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Deciding with Al: How to Evaluate, Trust and Act on
g 1 day 10 23

Al1-1
Al-Generated Insights
. o : 30-1
Al2-2 Digital Productivity with Excel and Power Bl 2 days Dec
- . . : 29-1 30-2
Al3-3 Al-Enhanced Critical Thinking_and Decision Making 3 days 4-6 Jul 17-19 12-14 Dec
Al4-1 Cybersecurity Awarene'ss for Non-Technical 1 day 5
Professionals
Al5-1 Al and Digital Literacy for Professionals — Beginner 1 day 6
Al6-1 Al and Digital Literacy, fgr Professionals — 1day 13
Intermediate
A[7-2 Leveraging_Artificial Ihtglliqence for Better 2 days 16-17 4-5 29-30 17-18
Negotiation
AlS Al-Enhanced Commun.ication:' Strategy, Influence 5 days 10-14 711
and Impact in the Digital Age
Artificial Intelli Fund tals f
Al9 rtificial Inte |qence' undamentals for 5 days 12-16 1-5 10-14  14-18 2-6
Professionals
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https://www.lmcuk.com/open-courses/courses/deciding-with-ai-how-to-evaluate-trust-and-act-on-ai-generated-insights/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-productivity-with-excel-and-power-bi/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-enhanced-critical-thinking-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cybersecurity-awareness-for-non-technical-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-and-digital-literacy-for-professionals-beginner/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-and-digital-literacy-for-professionals-intermediate/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leveraging-artificial-intelligence-for-better-negotiation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-enhanced-communication-strategy-influence-and-impact-in-the-digital-age/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/artificial-intelligence-fundamentals-for-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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FINANGE & ACCOUNTING - 2026

FA11 Financial Modelling & Decision Making
FA16 Finance for Non-Financial Professionals
FA17 Effective Budgeting & Operational Cost Control
FA19 Accounting_for Value Added Tax (VAT)_in GCC
FA23 Modern Approaches to Management Accounting
FA31 Financial Accounting & Reporting_(IERS)
FA35 Financial Risk I\/IarTa.qerTjent, Reporting and
Mitigation
BACK TO CONTENTS
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May
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Oct
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15-19 3-7 28-2 16-20
Oct
24-28 7-11
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https://www.lmcuk.com/open-courses/courses/financial-modelling-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/finance-for-non-financial-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-budgeting-and-operational-cost-control/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/accounting-for-value-added-tax-vat-in-gcc/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/modern-approaches-to-management-accounting/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-accounting-and-reporting-ifrs/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-risk-management-reporting-and-mitigation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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FA40-2

FA41-2

FA42

FA43

FA57

FA61

FA98

Risk and Compliance Essentials for Banking
Professionals

Credit Risk and Portfolio Management Fundamentals

Strategic Financial Management

Financial Auditing_Principles and Practice

Business Intelligence & Analytics For Finance
Leaders

Financial Decision Making

Cost Optimisation for Organisational Efficiency

BACK TO CONTENTS

2 days
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https://www.lmcuk.com/open-courses/courses/risk-and-compliance-essentials-for-banking-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/credit-risk-and-portfolio-management-fundamentals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-financial-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-auditing-principles-and-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-intelligence-analytics-for-finance-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2026
R N 2 1 N N Y C R

HR10 Human Resources Fundamentals for Practitioners 5 days 20-24 = 26-30
27-1
HR13 People Performance Management 5 days 2-6 May 22-26 10-14 5-9 23-27
Perf M Bench ki
HR2 eriormance Management. BEnchmarkno.and g yaus 1916 23-27 1-5  20-24 14-18 2-6
Continuous Improvement
HR22 Talent Management and Succession Planning 5 days 23-27 11-15 6-10 24-28 19-23 7-11
: 28-2
HR23 Talent Management — Developing Key People 5 days 26-30 20-24 15-19 &=7 Oct 16-20
HR26 Compensation Benefits and Employee Relations 5 days 23-27 11-15 6-10 24-28 19-23 7-11
: . 29-3 30-4
HR31 Recruitment, Selection and People Development 5 days 9-13 4-8 Jul 17-21 12-16 Dec
H R M t Using Data and
HR36 SHHEH RO P EHAEE SO e At 5 days 9-13 18-22 13-17 7-11 26-30 14-18
Analytics
HR37 Training Design and Facil‘itation (Developing Internal 5 days 9-13 18-22 13-17 711 26-30 14-18
Trainers)
£ ™ &
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https://www.lmcuk.com/open-courses/courses/human-resources-fundamental-for-practitioners/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/people-performance-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/performance-management-benchmarking-and-continuous-improvement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-and-succession-planning/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-developing-key-people/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/compensation-benefits-and-employee-relations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/recruitment-selection-and-people-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/human-resources-management-using-data-and-analytics/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/training-design-and-facilitation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2026

HRAO-1 Using_ Al to Enhance Learning_and Talent 1day 6 1 19 14 9
Development

HR41-3 Talent Management and Performance Systems 3 days 15-17 3-5 28-30 16-18

HR42-1 Future-Focused HR: Strategy and Impact 1 day 1 20 14 2

HR43-1 Equality, Diversity and Inclusion (EDI) in Practice 1 day 21 7

HR44-1 | Beyond Training: Creating Behaviour Change at Work 1 day 10 16

HRA5-1 Adopting_a Skills-Based Approach to Talent 1day 13 8 % 21 9
Management
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https://www.lmcuk.com/open-courses/courses/using-ai-to-enhance-learning-and-talent-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-and-performance-systems/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/future-focused-hr-strategy-and-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/equality-diversity-and-inclusion-edi-in-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/beyond-training-creating-behaviour-change-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/adopting-a-skills-based-approach-to-talent-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2026
T Y Y C A N T A N

HR51

HR6

Workforce Planning to Achieve Strategic Objectives

Workforce Planning_and Organisational Strategy

Strategic Change Management for HR Professionals

HR6-2

HR61

HR7

HR8

HR9

Changing Organisational Culture

Managing Workforce Change for HR Professionals

Organisational Development

Planning Training_and Career Development

Identifying_Training_Needs and Preparing_a
Development Plan

BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/workforce-planning-to-achieve-strategic-objectives/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/workforce-planning-and-organisational-strategy/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-change-management-for-hr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/changing-organisational-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/managing-workforce-change-for-hr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/planning-training-and-career-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/identifying-training-needs-and-preparing-a-development-plan/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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IN10 Influential Communication and Critical Thinking 5 days 26-30 20-24 15-19 3-7 23(;2 16-20
INT1 Effective Communication and Assertiveness 5 days 9-13 18-22 13-17 7-11 26-30 14-18
IN2 Innovation and creative thinking 5 days 19-23 13-17 8-12  27-31 21-25 9-13
IN22 Interpersonal Effectiveness gnd Collaborative 5 days 2-6 27-1 29-26 10-14 5.9 23-27
Employee Relations May
IN3 Influencing_Skills & Personal Effectiveness 5 days 12-16 23-27 1-5 20-24 14-18 2-6
IN40-1 Building_Trust, Credibility and Influence at Work 1 day 2 21 15 3
IN5 Effective Office Manaqement and Administrative 5 days 9-13 4-8 29-3 17-21 12-16 30-4
Skills Jul Dec
IN63 Persuasive Communication using NLP 5 days 23-27 11-15 6-10 24-28 19-23 7-11
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https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/interpersonal-effectiveness-and-collaborative-employee-relations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/influencing-skills-and-personal-effectiveness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-trust-credibility-and-influence-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-office-management-and-administrative-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/persuasive-communication-using-nlp/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2026
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Visionary Leadership and Strategic Thinking 5 days 19-23 13-17 = 27-31 21-25
LET0 Visionary Leadership and Strategic Change 5 days 12-16 23-27 1-5 20-24 14-18 2-6
- : 28-2
LET1 Inspirational Leadership and Change 5 days 26-30 20-24 15-19 3=7 Oct 16-20
. : : 29-3 30-4
LE12 Decision Making_and Problem Solving_for Leaders 5 days 9-13 4-8 Jul 17-21 12-16 Dec
LE15 Strategy Formulation and Implementation 2 days 13-14 24-25 2-3 21-22 15-16 3-4
LE17 Developing Effective Office Managers and 10 days 4-15 29-10 17-28 12-23 30-11
Successful Teams Jul Dec
LE20 Commercial Business Strategy for Leaders 5 days 23-27 11-15 6-10 24-28 19-23 7-11
— ) o 28-2
LE24 Inspirational Leadership and Creativity 5 days 26-30 20-24 15-19 3-7 Oct 16-20
LE25 Developing Executive Leadership Skills 5 days 9-13 18-22 13-17 7-11 26-30 14-18
£7 ™ ¥
lv N
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13 DAC Gt %, IN PEOPLE soproved



https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategy-formulation-and-implementation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-effective-office-managers-and-successful-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/commercial-business-strategy-for-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-creativity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-executive-leadership-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2026

LE26 Team Leadership and Emotional Intelligence
LE3 Leadership Without Boundaries
LE30 Business Planning_and Growth Strategies
LE31 Breakthrough Leadership and Driving Change
LE33 Leadership, Innovation & Entrepreneurial Skills
LE34 Leadership, Innovation and Presentation Skills
LE36 Developing Leadership Skills for New Managers
LE40-1 Leading Through Uncertainty and Change
LE41-3 Leading Through Co.mplfexity and Competing
Priorities
BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/team-leadership-and-emotional-intelligence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-without-boundaries/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-planning-and-growth-strategies/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/breakthrough-leadership-and-driving-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-innovation-and-entrepreneurial-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-innovation-and-presentation-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-through-uncertainty-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-through-complexity-and-competing-priorities/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LE42-1

Offs
LE43-1 Leading H|qh—Perfor-m|nq- Teams through
Demanding Times
LE44 Building and Leading Successful Teams
LE45-3 High Performance Leadership
LE46-2 Leadership Essentials for New and Emerging
Managers
LE47-1 EmpoweﬁnqTeawm'ﬂv9uqh1?ustand
Accountability
LE48-1 Critical Thinking and Problem Solving
LE49-1 Building a High-Performance Culture
LES Business Transformation
LE50 Social Intelligence for Business Leaders
LE51-3 Culture as a Strategy: Building_and Sustaining High
Performance

Leading_ Through Competing Priorities and Trade-

1 day

1 day

5 days

3 days

2 days

1 day

1 day

1 day

5 days

5 days

3 days

23-27

12-16

23-27

15

27-1
May

11-15

18-19

13

17

15-17

30

22-26

}
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3-5
13-14
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12
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19-23
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7-8  26-27
21
13
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14-18
5-9
21-23
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18

16-18

23-27

7-11

14-15
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https://www.lmcuk.com/open-courses/courses/leading-through-competing-priorities-and-trade-offs/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-high-performing-teams-through-demanding-times/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/high-performance-leadership/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-essentials-for-new-and-emerging-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/empowering-teams-through-trust-and-accountability/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/critical-thinking-and-problem-solving/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-a-high-performance-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/social-intelligence-for-business-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/culture-as-a-strategy-building-and-sustaining-high-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LE52-1 Leading_Through Change and Building Resilience
LE55 Visionary Leadership and Strategy
LE58 Breakthrough Leadership
LE61 Leading_Strategic Change and Driving_Innovation
LE62 Driving High Performance through Inspirationa
Leadership and Coaching
LE64 Developing_Leadership Iﬁnovation and Decision-
Making
LE65 Team Leadership and Assertive Communication
Enhancing_Executive Leadership and Personal
LE66
Influence

1 day

3 days

5 days

10 days

10 days

10 days

10 days

10 days

12-14

19-23

12-23

26-6
Feb

23-25

16

13-17

20-1
May

27-8
May

11-22

1-3

8-12

1-12

15-26

22-3
Jul

ent
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20-22
27-31
20-31
3-14
10-21
6-17
13-24

14-16
21-25
14-25
28-9
Oct
5-16
19-30
26-6
7-1
E Nov
b{.

16-27

23-4
Dec
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https://www.lmcuk.com/open-courses/courses/leading-through-change-and-building-resilience/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategy/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/breakthrough-leadership/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-strategic-change-and-driving-innovation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/driving-high-performance-through-inspirational-leadership-and-coaching/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-leadership-innovation-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/team-leadership-and-assertive-communication/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/enhancing-executive-leadership-and-personal-influence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2026
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Business Strategy and Change 5 days 18-22 13-17 26-30 14-18
LE8 Business Strategy Construction 5 days 12-16 23-27 1-5 20-24 14-18 2-6
LE82 Strategic Corporate Governance 5 days 9-13 4-8 zjl:lg 17-21 12-16 33;04

G Risk and Compliance (GRC)_for Mod
LEgg  Covernance.Riskand Compliance (GRC) forModem g o o 23-27 11-15 6-10  24-28 19-23 7-11

Organisations

29-3 30-4
LE92 Strategic Decision Making 5 days 9-13 4-8 17-21 12-16
Jul Dec
LE94 Digital Transformation 5 days 23-27 11-15 6-10 24-28 19-23 7-11
P : : 27-1
LE96 Artificial Intelligence for Business Leaders 5 days 2-6 May 22-26 10-14 5-9 23-27

& Y INVESTORS l
V
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https://www.lmcuk.com/open-courses/courses/business-strategy-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-strategy-construction/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-corporate-governance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/governance-risk-and-compliance-grc-for-modern-organisations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/artificial-intelligence-for-business-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LC10 Advanced Commercial Awareness 5 days 2-6 2'\;;; 22-26 10-14 5-9 23-27

LC14 Contract Strategy and Management 5 days 19-23 13-17 8-12 27-31 21-25 9-13
: : : 27-1

LC15 Effective Tendering_Leading_to Contract 5 days 2-6 May 22-26 10-14 5-9 23-27
. : : 28-2

LC20 Negotiation Skills for Business Success 5 days 26-30 20-24 15-19 3-7 oct 16-20

LC25 Advanced Negotiation Strategies 5 days 19-23 13-17 8-12  27-31 21-25 9-13

Dispute Resolution, Conflict M t and
LC5 SPUE EESOIIHON, LONTICE VENag e 2 5 days 9-13 18-22 13-17 7-11  26-30 14-18
Alternative Dispute Resolution

LC81 Strategic Business Development 5 days 23-27 11-15 6-10 24-28 19-23 7-11
LC83 Contract Management 5 days 23-27 11-15 6-10 24-28 19-23 7-11
LC87 Contract Negotiation and Purchasing 5 days 19-23 13-17 8-12  27-31 21-25 9-13
LC94 Bid Management 5 days 9-13 4-8 zjlf 17-21 12-16 3;’;04

LCos Mastering ConstruotioFr:DCigntracts: NEC, JCT and 5 days 23-27 20-24 14-18 2-6

& Y INVESTORS
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https://www.lmcuk.com/open-courses/courses/advanced-commercial-awareness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-strategy-and-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-tendering-leading-to-contract/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-negotiation-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/dispute-resolution-conflict-management-and-mediation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-business-development-building-clients-value-and-growth/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-negotiation-and-purchasing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/bid-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/mastering-construction-contracts-nec-jct-and-fidic/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MANAGEMENT - 2026
N IR

MG10 World-Class Management 5 days 12-16 23-27 20-24 14-18
Effective M ing_Perf
MG12 ective Management Using Performance 5 days 9-13 18-22 13-17 7-11  26-30 14-18
Measurement
! : : . 29-3 30-4
MG13 Influential Presentation Skills and Report Writing 5 days 9-13 4-8 Jul 17-21 12-16 Dec
Analysing R i i =
MG14 nalysing Resources, Con'wpt.etenaeS and Strategic 5 days 26-30 20-24 15-19 3-7 28-2 16-20
Capabilities Oct
MG15 Essential Planning, Organisation and Delegation 5 days 19-23 13-17 8-12  27-31 21-25 9-13
MG19 Business Process and Management of Change 5 days 9-13 18-22 13-17 7-11 26-30 14-18
MG20 Lean Leadership - A Strategic Guide to Sustainable 5 days 19-23 13-17 8-12 27-31 21-25 9-13
Change
- ) ! 28-2
MG23 Building_and Managing High Performance Teams 5 days 26-30 20-24 15-19 3-7 Oct 16-20
MG24 Risk Management and Decision Making 5 days 23-27 11-15 6-10 24-28 19-23 7-11
. . 28-2
MG25 Risk & Crisis Management 5 days 26-30 20-24 15-19 3-7 Oct 16-20
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https://www.lmcuk.com/open-courses/courses/world-class-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-management-using-performance-measurement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/influential-presentation-skills-and-report-writing-3/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/analysing-resources-competencies-and-strategic-capabilities/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/essential-planning-organisation-and-delegation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-process-and-management-of-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/lean-leadership-a-strategic-guide-to-sustainable-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/risk-and-crisis-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG26 Coaching and Mentoring_to Enhance Performance
MG28 Coaching for Leadership Impact

MG3 Corporate Risk Analysis and Driving Change
MG31 Enterprise Risk Management

MG33 Effective Operational Management
MG40-1 Unlocking Workforce Capacity and Productivity
MG41 Organisational Skills for Team Leadership
MGA42-1 Rethinking_ Performance Management: From

Process to Performance
MG43-1 Redesigning Work for Greater Impact
MG44-1 Building_Motivation, Ownership and Performance
BACK TO CONTENTS

5 days

5 days

5 days

5 days

5 days

1 day

5 days

1 day

1 day

1 day

12-16

2-6
9-13
23-27
9-13
23-27
9-13

20

22-26
18-22
1-5
29-3
4-8 Jul
11-15
16
18-22
12
18

ent
BRITISH ACCREDITATION COUNCIL "
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20-24

6-10

13-17
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10-14
7-11
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17-21
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7-11
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7
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=9

26-30

12-16

19-23

26-30

19
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23-27
14-18
2-6
30-4
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7-11
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14-18
7
8
14
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https://www.lmcuk.com/open-courses/courses/coaching-and-mentoring-for-team-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/coaching-for-leadership-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/corporate-risk-analysis-and-driving-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/enterprise-risk-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-operational-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/unlocking-workforce-capacity-and-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/rethinking-performance-management-from-process-to-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/redesigning-work-for-greater-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-motivation-ownership-and-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MANAGEMENT - 2026
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MG45 Mini MBA

MG46-2 Managing_Performance and Productivity

MG47-1 Modern Workplace Productivity and Focus

MG48-2 Organisational Design for Performance

MG49-1 Creating_Value Beyond Productivity

MG50-1 Coaching_Skills for Managers

MG51 Building_a World-Class Organisational Culture

MG52-1 Transforming Performance Conversations

MG53-2 Leading Performance Through Coaching

MG54-3 Effective Management in Practice
BACK TO CONTENTS

5 days

2 days

1 day

2 days

1 day

1 day

5 days

1 day

2 days

3 days
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21

13-17

6-7
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4-8

- 27-31
1-2
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15
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https://www.lmcuk.com/open-courses/courses/mini-mba/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/managing-performance-and-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/modern-workplace-productivity-and-focus/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-design-for-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/creating-value-beyond-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/coaching-skills-for-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-a-world-class-organisational-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/transforming-performance-conversations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-performance-through-coaching/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-management-in-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG55-1 Balancing_Agility and Stability at Work

MG56-1 Improving_ Manager-Led Performance
MG59 Strategy and Organisation Development
MG60 Organisational Strategy and Digital Transformation
MG7 Change Management for Global Organisations
MG70 Data Governance and Business Intelligence
MG74 Data Management and Analysis
MGO93 Strategic Management for Directors and Senior

Managers
BACK TO CONTENTS

1 day

1 day

5 days

10 days

5 days

5 days

5 days

5 days

26-30

2-6
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20-24

27-1
May

27-1
May

19
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29-3
Jul
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14
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https://www.lmcuk.com/open-courses/courses/balancing-agility-and-stability-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/improving-manager-led-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-strategy-and-digital-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/change-management-for-global-organisations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/data-governance-and-business-intelligence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/data-management-and-analysis/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-management-for-directors-and-senior-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PR, MEDIA & MARKETING - 2026
I T I K 1 I S S A T

MK12 Strategic Communications Management 5 days 12-16 23-27 = 20-24 14-18
MK21 Strategic Marketing Management 5 days 23-27 11-15 6-10 24-28 19-23 7-11
MK27 Introduction to Marketing 5days 9-13 4-8 29-3 17-21 12-16 074
Jul Dec
- : : 30-1
MK40-2 Digital Marketing_Foundations 2 days 17-18 5-6 Oct 18-19

MK41-T Using Al to Enhance I?ubl'ic Relations and 1day 14
Communications

28-2
MK9 Effective Marketing Communications 5 days 26-30 20-24 15-19 3-7 gct 16-20
PR12 Public Relations Strategy 5 days 12-16 23-27 1-5 20-24 14-18 2-6
PR16 Cybersecurity for Non-IT Leaders 5 days 2-6 22-26 5-9 23-27
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https://www.lmcuk.com/open-courses/courses/strategic-communications-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-marketing-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/introduction-to-marketing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-marketing-foundations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/using-ai-to-enhance-public-relations-and-communications/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-marketing-communication/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/public-relations-strategy-for-pr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cybersecurity-for-non-it-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PR, MEDIA & MARKETING - 2026

PR24

PR26

PR32

PR36

PR43

PR8

\'ON I)O/l' ®

Event Planning

Advanced Protocol and Events Management

Facing The Media

Delivering Effective PR Communications

Creating Digital Strategy for PR and Marketing
Professionals

Developing_Essential Public Relations Skills

BACK TO CONTENTS

5 days

5 days

2 days

5 days

5 days

5 days

2301
2-6
27-28
19-23
23-27
9-13

24

18-22
27-1
May
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13-17
11-15
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https://www.lmcuk.com/open-courses/courses/event-planning/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-protocol-and-events-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/facing-the-media/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/delivering-effective-pr-communications/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/creating-digital-strategy-for-pr-and-marketing-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-essential-public-relations-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PROJECTS, LOGISTICS, QUALITY & AUDIT - 2026
T I L E E I CI

PL13 Best Negotiation Skills for Procurement and 5 days _ 4- 17-21 12-16 30-4
Sourcing Jul Dec
PL16 Effective Project Procurement Management 5 days 12-16 23-27 1-5 20-24 14-18 2-6
PL19 Project Planning_and Control 5 days 2-6 271 22-26 10-14 5-9  23-27
May
PL22 Project Management for Department Heads 5 days 9-13 18-22 13-17 7-11 26-30 14-18
PL25 Best Practice in Managing Procurement 5 days 9-13 4-8 29-3 17-21 12-16 304
Jul Dec
PL28 Successful Project Management 5 days 19-23 13-17 8-12  27-31 21-25 9-13
PL31 Advanced Project Management 5 days 23-27 11-15 6-10 24-28 19-23 7-11
PL34 Fundamentals of Supply Chain Management 5 days 9-13 18-22 13-17 7-11 26-30 14-18
PL35 Delivering_at Scale: Giga Project Management 5 days 29_|3 7-11
Ju
PL40-2 Practical Project Management Foundations 2 days 21-22 9-10
PL41-2 Lean and Continuous Improvement Fundamentals 2 days 27-28 12-13 14-15
PL7 Quality Assurance and Auditing 5days  26-30 20-24 15-19 3-7 23‘2 16-20
ct
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https://www.lmcuk.com/open-courses/courses/best-negotiation-skills-for-procurement-and-sourcing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-project-procurement-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/project-planning-and-control/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/project-management-for-department-heads/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/successful-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/fundamentals-of-supply-chain-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/delivering-at-scale-giga-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/practical-project-management-foundations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/lean-and-continuous-improvement-fundamentals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/quality-assurance-and-auditing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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Al & DIGITAL TRANSFORMATION - 2027

Al1-1

Al2-2

Al3-3

Al4-1

Al5-1

Al6-1

Al7-2

Al8

Al9

Deciding with Al: How to Evaluate, Trust and Act on 1da
Al-Generated Insights y

Digital Productivity with Excel and Power Bl 2 days
Al-Enhanced Critical Thinking_and Decision Making 3 days
Cybersecurity Awareness for Non-Technical 1 da
Professionals y
Al and Digital Literacy for Professionals — Beginner 1 day
Al and Digijtal Literacy for Professionals —
: 1 day
Intermediate
Leveraging_Artificial Intelligence for Better
. 2 days
Negotiation
Al-Enhanced Communication: Strategy, Influence
: . 5 days
and Impact in the Digital Age
Artificial Intelligence Fundamentals for
5 days

Professionals

BACK TO CONTENTS

15-17
.
11
18
26-27
15-19

27

19

20-21

12-16

24

23 20
28-29 11-12
7-9  26-28 20-22 8-10
20
19 18
26 13
29-30 17-18 12-13 071
Dec
233&2 11-15
7-11  26-30 20-24 8-12
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https://www.lmcuk.com/open-courses/courses/deciding-with-ai-how-to-evaluate-trust-and-act-on-ai-generated-insights/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-productivity-with-excel-and-power-bi/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-enhanced-critical-thinking-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cybersecurity-awareness-for-non-technical-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-and-digital-literacy-for-professionals-beginner/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-and-digital-literacy-for-professionals-intermediate/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leveraging-artificial-intelligence-for-better-negotiation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-enhanced-communication-strategy-influence-and-impact-in-the-digital-age/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/artificial-intelligence-fundamentals-for-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london

FINANGE & ACCOUNTING - 2027

\'ON ’)Ofl

FA11 Financial Modelling & Decision Making
FA16 Finance for Non-Financial Professionals
FA17 Effective Budgeting & Operational Cost Control
FA19 Accounting_for Value Added Tax (VAT)_in GCC
FA23 Modern Approaches to Management Accounting
FA31 Financial Accounting & Reporting_(IERS)
FA35 Financial Risk Maquement, Reporting and
Mitigation
BACK TO CONTENTS

5 days

5 days

5 days

5 days

5 days

5 days

5 days

11-15

25-29

25-29

1-5

5-9

19-23
26-30

15-19

28

14-18 2-6
26-30
5-9 23-27
19-23
5-9 9-13
28-2
Jul
16-20
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https://www.lmcuk.com/open-courses/courses/financial-modelling-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/finance-for-non-financial-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-budgeting-and-operational-cost-control/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/accounting-for-value-added-tax-vat-in-gcc/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/modern-approaches-to-management-accounting/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-accounting-and-reporting-ifrs/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-risk-management-reporting-and-mitigation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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11-12

FA40-2 Risk and Compliance E§sentia|s for Banking 2 days 15-16 28-29
Professionals
FA41-2 | Credit Risk and Portfolio Management Fundamentals | 2 days 1-2 28-29 22-23
FA42 Strategic Financial Management 5 days 7-11 26-30 20-24 8-12
FA43 Financial Auditing_Principles and Practice 5 days 12-16  23-27 25-29 6-10
EA57 Business Intelligence & Analytics For Finance 5 days 10-14 6-10 13-17
Leaders
FA61 Financial Decision Making 5 days 18-22 12-16 21-25 9-13 4-8 22-26
FA98 Cost Optimisation for Organisational Efficiency 5 days 24-28 19-23 1=5
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https://www.lmcuk.com/open-courses/courses/risk-and-compliance-essentials-for-banking-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/credit-risk-and-portfolio-management-fundamentals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-financial-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-auditing-principles-and-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-intelligence-analytics-for-finance-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2027
N Y C I A E Y E I I

HR10 Human Resources Fundamentals for Practitioners

HR13 People Performance Management

HR2 Performance Management, Benchmarking_and

Continuous Improvement

HR22 Talent Management and Succession Planning

HR23 Talent Management — Developing Key People

HR26 Compensation Benefits and Employee Relations

HR31 Recruitment, Selection and People Development

HR36 Human Resource Management Using Data and
Analytics

HR37 Training Design and Facilitation (Developing Internal
Trainers)

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

1-5

11-15

25-29

15-19

30

19-23
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5-9
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26-30
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10-14
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5-9
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https://www.lmcuk.com/open-courses/courses/human-resources-fundamental-for-practitioners/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/people-performance-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/performance-management-benchmarking-and-continuous-improvement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-and-succession-planning/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-developing-key-people/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/compensation-benefits-and-employee-relations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/recruitment-selection-and-people-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/human-resources-management-using-data-and-analytics/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/training-design-and-facilitation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2027

HRAO-1 Using Al to Enhance Learning and Talent 1day 17 12 14 8 27 15
Development

HR41-3 Talent Management and Performance Systems 3 days 25-27 19-21 28-30 16-18 11-13  22-24

HR42-1 Future-Focused HR: Strategy and Impact 1 day 11 14 2 27 15

HR43-1 Equality, Diversity and Inclusion (EDI)_in Practice 1 day 15 10 13 13

HR44-1 | Beyond Training: Creating Behaviour Change at Work 1 day 25 19 12 4 20

HRA5-1 Adopting_a Skills-Based Approach to Talent 1day % 21 15 3 2
Management
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https://www.lmcuk.com/open-courses/courses/using-ai-to-enhance-learning-and-talent-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-and-performance-systems/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/future-focused-hr-strategy-and-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/equality-diversity-and-inclusion-edi-in-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/beyond-training-creating-behaviour-change-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/adopting-a-skills-based-approach-to-talent-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2027
O 7 Y S T A A Y N S Y

HR5

HR51

HR6

HR61

HR6-2

HR7

HR8

HR9

Workforce Planning to Achieve Strategic Objectives

Workforce Planning_and Organisational Strategy

Strategic Change Management for HR Professionals

Managing Workforce Change for HR Professionals

Changing Organisational Culture

Organisational Development

Planning Training_and Career Development

Identifying_Training Needs and Preparing_a
Development Plan

BACK TO CONTENTS

5 days

5 days

5 days

5 days

1 day

5 days
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5 days

11-15

18-22

11-15

12
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Jul
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https://www.lmcuk.com/open-courses/courses/workforce-planning-to-achieve-strategic-objectives/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/workforce-planning-and-organisational-strategy/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-change-management-for-hr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/managing-workforce-change-for-hr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/changing-organisational-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/planning-training-and-career-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/identifying-training-needs-and-preparing-a-development-plan/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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INTERPERSONAL SKILLS- 2027
I O Y C I I C Y E S

29
IN10 Influential Communication and Critical Thinking 5 days 25-29 19-23 JuI 16-20 11-15 De03
IN11 Effective Communication and Assertiveness 5 days 7-11 26-30 20-24 8-12
IN2 Innovation and Creative Thinking 5 days 18-22 12-16 21-25 9-13 4-8 22-26
IN22 nterpersonal Effectiveness énd Collaborative 5 days 1-5 26-30 5.9 23-27 18-22 6-10
Employee Relations
: : . 27-1
IN3 Influencing_Skills & Personal Effectiveness 5 days 11-15 5-9 14-18 2-6 Oct 15-19
IN40-1 Building_Trust, Credibility and Influence at Work 1 day 12 6 15 3 28 16
IN5 Effective Office Managimsem and Administrative 5 days 15-19 10-14 12-16 6-10 25-29 13-17
IN63 Persuasive Communication using NLP 5 days 24-28 19-23 13-17 1-5 20-24
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https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/interpersonal-effectiveness-and-collaborative-employee-relations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/influencing-skills-and-personal-effectiveness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-trust-credibility-and-influence-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-office-management-and-administrative-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/persuasive-communication-using-nlp/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2027

LE1 Visionary Leadership and Strategic Thinking 5 days 18-22 5-9 14-18 16-20 11-15 2I;3e_03
LET0 Visionary Leadership and Strategic Change 5 days 11-15 5-9 14-18 2-6 2(;;1 15-19
LET1 Inspirational Leadership and Change 5 days 25-29 19-23 zjl:lz 16-20 11-15 2I;3e_03
LE12 Decision Making_and Problem Solving_for Leaders 5 days 15-19 10-14 12-16 6-10 25-29 13-17
LE15 Strategy Formulation and Implementation 2 days 12-13 6-7 15-16 3-4 28-29 16-17

LE17 Developing Effective Office Managers and 10 days 6-17 13-24
Successful Teams

LE20 Commercial Business Strategy for Leaders 5 days 24-28 19-23 13-17 1-5 20-24
28-2 29—

LE24 Inspirational Leadership and Creativity 5 days 25-29 19-23 jul 16-20 11-15 De03

LE25 Developing Executive Leadership Skills 5 days 7-11 26-30 20-24 8-12
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https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategy-formulation-and-implementation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-effective-office-managers-and-successful-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/commercial-business-strategy-for-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-creativity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-executive-leadership-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LE26 Team Leadership and Emotional Intelligence
LE3 Leadership Without Boundaries

LE30 Business Planning and Growth Strategies
LE31 Breakthrough Leadership and Driving Change
LE33 Leadership, Innovation & Entrepreneurial Skills
LE34 Leadership, Innovation and Presentation Skills
LE36 Developing_Leadership Skills for New Managers
LE40-1 Leading Through Uncertainty and Change
LEA1-3 Leading_Through Co_mpl_exitv and Competing

Priorities
BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/team-leadership-and-emotional-intelligence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-without-boundaries/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-planning-and-growth-strategies/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/breakthrough-leadership-and-driving-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-innovation-and-entrepreneurial-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-innovation-and-presentation-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-through-uncertainty-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-through-complexity-and-competing-priorities/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2027

LE42-T Leading_Through Com%eftfisq Priorities and Trade- 1day 15 28 16 29

Leading High-Performing Teams through

LE43-1 1
3 Demanding Times day 27 21 30 18 13 1
LE44 Building_and Leading Successful Teams 5 days 24-28 19-23 13-17 1-5 20-24
: : 29—
LE45-3 High Performance Leadership 3 days 25-27 19-21 28-30 16-18 11-13 1Dec
LE46-2 Leadership Essentials for New and Emerging 2 days 7-8 26-27 20-21 8-9

Managers

LEAT-1 Empowering Teams Thr(?uqh Trust and 1day 2 21 15 3 29
Accountability

LE48-1 Critical Thinking_and Problem Solving 1 day 16 11 13 7 26 14
LE49-1 Building_a High-Performance Culture 1 day 18 12 21 9 4 22
i i 27-1
LES Business Transformation 5 days 11-15 5-9 14-18 2-6 Oct 15-19
LES0 Social Intelligence for Business Leaders 5 days 1-5 26-30 59 23-27 18-22 6-10

Culture as a Strategy: Building and Sustaining_High
Performance

LE51-3 3 days 18-20 12-14 21-23 9-11 4-6 22-24
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https://www.lmcuk.com/open-courses/courses/leading-through-competing-priorities-and-trade-offs/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-high-performing-teams-through-demanding-times/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/high-performance-leadership/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-essentials-for-new-and-emerging-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/empowering-teams-through-trust-and-accountability/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/critical-thinking-and-problem-solving/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-a-high-performance-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/social-intelligence-for-business-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/culture-as-a-strategy-building-and-sustaining-high-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LE52-1

LES5

LE58

LE61

LE62

LE64

LE6S

LE66

Leading Through Change and Building_Resilience

Visionary Leadership and Strategy

Breakthrough Leadership

Leading_Strategic Change and Driving Innovation

Driving High Performance through Inspirational
Leadership and Coaching

Developing_ Leadership Innovation and Decision-
Making

Team Leadership and Assertive Communication

Enhancing_Executive Leadership and Personal
Influence

BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/leading-through-change-and-building-resilience/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategy/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/breakthrough-leadership/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-strategic-change-and-driving-innovation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/driving-high-performance-through-inspirational-leadership-and-coaching/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-leadership-innovation-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/team-leadership-and-assertive-communication/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/enhancing-executive-leadership-and-personal-influence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2027

LE7 Business Strategy and Change
LE8 Business Strategy Construction
LE82 Strategic Corporate Governance

Governance, Risk and Compliance (GRC) for Modern

LE84 Organisations

LE92 Strategic Decision Making

LE94 Digital Transformation

LE96 Artificial Intelligence for Business Leaders
BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/business-strategy-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-strategy-construction/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-corporate-governance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/governance-risk-and-compliance-grc-for-modern-organisations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/artificial-intelligence-for-business-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LC10 Advanced Commercial Awareness

LC14 Contract Strategy and Management

LC15 Effective Tendering Leading_to Contract

LC20 Negotiation Skills for Business Success

LC25 Advanced Negotiation Strategies

LC5 Dispute Resolution, Conflict Management and

Alternative Dispute Resolution

LC81 Strategic Business Development

LC83 Contract Management

LC87 Contract Negotiation and Purchasing

LC94 Bid Management

LCos Mastering ConstruotioFr:DCigntracts: NEC, JCT and
BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/advanced-commercial-awareness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-strategy-and-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-tendering-leading-to-contract/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-negotiation-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/dispute-resolution-conflict-management-and-mediation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-business-development-building-clients-value-and-growth/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-negotiation-and-purchasing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/bid-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/mastering-construction-contracts-nec-jct-and-fidic/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MANAGEMENT - 2027
R O Y S A T Y Y S Y

MG10 World-Class Management

MG12 Effective Management Using Performance
Measurement

MG13 Influential Presentation Skills and Report Writing

MG14 Analysing_ Resources, Competencies and Strategic
Capabilities

MG15 Essential Planning, Organisation and Delegation

MG19 Business Process and Management of Change

MG20 Lean Leadership - A strategic guide to sustainable

change

MG23 Building_and Managing High Performance Teams

MG24 Risk Management and Decision Making

MG25 Risk & Crisis Management

5 days
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https://www.lmcuk.com/open-courses/courses/world-class-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-management-using-performance-measurement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/influential-presentation-skills-and-report-writing-3/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/analysing-resources-competencies-and-strategic-capabilities/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/essential-planning-organisation-and-delegation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-process-and-management-of-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/lean-leadership-a-strategic-guide-to-sustainable-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/risk-and-crisis-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG26 Coaching_and Mentoring_to Enhance Performance
MG28 Coaching for Leadership Impact

MG3 Corporate Risk Analysis and Driving Change
MG31 Enterprise Risk Management

MG33 Effective Operational Management
MG40-1 Unlocking Workforce Capacity and Productivity
MGA41 Organisational Skills for Team Leadership
MG42-1 Rethinking_Performance Management: From

Process to Performance
MG43-1 Redesigning_ Work for Greater Impact
MG44-1 Building_Motivation, Ownership and Performance
BACK TO CONTENTS
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https://www.lmcuk.com/open-courses/courses/coaching-and-mentoring-for-team-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/coaching-for-leadership-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/corporate-risk-analysis-and-driving-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/enterprise-risk-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-operational-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/unlocking-workforce-capacity-and-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/rethinking-performance-management-from-process-to-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/redesigning-work-for-greater-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-motivation-ownership-and-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MANAGEMENT - 2027
T I K 1 I S R A K N

MG45 Mini MBA 5days 18-22 12-16 21-25 22-26
MG46-2 Managing Performance and Productivity 2 days 17-18 12-13 14-15 8-9 27-28 15-16
MG47-1 Modern Workplace Productivity and Focus 1 day 9 28 22 10
MG48-2 Organisational Design for Performance 2 days 15-16 10-11 12-13 6-7 25-26 13-14
MG49-1 Creating Value Beyond Productivity 1 day 16 11 13 7 26 14
MG50-1 Coaching_Skills for Managers 1 day 9 28 22 10

MG51 Building_a World-Class Organisational Culture 5 days 10-14 12-16 6-10 25-29 13-17
MG52-1 Transforming_Performance Conversations 1 day 13 24

MG53-2 Leading_Performance Through Coaching 2 days 12-13 23-24

MG54-3 Effective Management in Practice 3 days 5-7 26-28 15-17
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https://www.lmcuk.com/open-courses/courses/mini-mba/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/managing-performance-and-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/modern-workplace-productivity-and-focus/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-design-for-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/creating-value-beyond-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/coaching-skills-for-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-a-world-class-organisational-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/transforming-performance-conversations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-performance-through-coaching/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-management-in-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MANAGEMENT - 2027
I T I K 1 1 A R A K N

MG55-1 Balancing_Agility and Stability at Work 1 day
MG56-1 Improving_ Manager-Led Performance 1 day 8 27 21 9
MGS59 Strategy and Organisation Development 5 days 15-19 10-14 12-16 6-10 25-29 13-17
- . . 25-5
MG60 Organisational Strategy and Digital Transformation 10 days 12-23 Nov
. 28-2 29-3
MG7 Change Management for Global Organisations 5 days 25-29 19-23 Jul 16-20 11-15 Dec
MG70 Data Governance and Business Intelligence 5 days 1-5 12-16 21-25 9-13 4-8 22-26
MG74 Data Management and Analysis 5 days 19-23 28-2 16-20 11-15 29-3
Jul Dec
icM for Di i
MGO3 Strategic Management for Directors and Senior 5 days 1-5 26-30 2125 23-27 18-22 6-10

Managers
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https://www.lmcuk.com/open-courses/courses/balancing-agility-and-stability-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/improving-manager-led-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-strategy-and-digital-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/change-management-for-global-organisations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/data-governance-and-business-intelligence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/data-management-and-analysis/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-management-for-directors-and-senior-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london

PR, MEDIA & MARKETING - 2027

\'ON I)O/l'

MK12 Strategic Communications Management
MK21 Strategic Marketing Management
MK27 Introduction to Marketing
MK40-2 Digital Marketing Foundations
MK41-1 Using Al to Enhance F'>ubl'|c Relations and
Communications

MK9 Effective Marketing Communications
PR12 Public Relations Strategy

PR16 Cybersecurity for Non-IT Leaders

5 days

5 days

5 days

2 days

1 day

5 days

5 days

5 days

11-15

27-28

11

25-29

11-15

15-19

21-22

19-23

1-5
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21-25
24-28
30-1
Jul
10
28-2
Jul
14-18
10-14

19-23 13-17
12-16
18-19
6
16-20
27-1
Oct
12-16 6-10
£
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25-29
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15-19
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13-17
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https://www.lmcuk.com/open-courses/courses/strategic-communications-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-marketing-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/introduction-to-marketing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-marketing-foundations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/using-ai-to-enhance-public-relations-and-communications/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-marketing-communication/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/public-relations-strategy-for-pr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cybersecurity-for-non-it-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london

PR, MEDIA & MARKETING - 2027

\'ON ’)Ofl ®

PR24 Event Planning
PR26 Advanced Protocol and Events Management
PR32 Facing_The Media
PR36 Delivering_Effective PR Communications

Creating Digital Strategy for PR and Marketing
PR43 :

Professionals

PR8 Developing Essential Public Relations Skills

5 days

5 days

2 days

5 days

5 days

5 days

26-27

18-22

1-5

15-19

45

26-30

20-21

12-16

24-28

10-14

- 26-30 20-24
5-9  23-27 18-22 6-10

17-18 ig;g

21-25 9-13 4-8  22-26
19-23 13-17 1-5  20-24
6-10 13-17
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https://www.lmcuk.com/open-courses/courses/event-planning/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-protocol-and-events-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/facing-the-media/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/delivering-effective-pr-communications/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/creating-digital-strategy-for-pr-and-marketing-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-essential-public-relations-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PROJECTS, LOGISTICS, QUALITY & AUDIT - 2027

PL13

Best Negotiation skills for Procurement and

Sourcing

PL16 Effective Project Procurement Management
PL19 Project Planning_and Contro

PL22 Project Management for Department Heads
PL25 Best Practice in Managing_Procurement
PL28 Successful Project Management

PL31 Advanced Project Management

PL34 Fundamentals of Supply Chain Management
PL35 Delivering_at Scale: Giga Project Management
PL40-2 Practical Project Management Foundations
PL41-2 Lean and Continuous Improvement Fundamentals

PL7 Quality Assurance and Auditing

BACK TO CONTENTS

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

2 days

2 days

5 days

11-15

18-22

18-19

25-29

15-19
5-9

26-30
15-19

12-16
15-16
15-16

19-23
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10-14

24-28

24-28

10-11

24-25

14-18

7-11

21-25

28-2
Jul

ent
BRITISH ACCREDITATION COUNCIL "

=9

5-9

19-23

12-16

19-23

26-30

12-13

2-6

23-27
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18-22
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https://www.lmcuk.com/open-courses/courses/best-negotiation-skills-for-procurement-and-sourcing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-project-procurement-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/project-planning-and-control/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/project-management-for-department-heads/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/successful-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/fundamentals-of-supply-chain-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/delivering-at-scale-giga-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/practical-project-management-foundations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/lean-and-continuous-improvement-fundamentals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/quality-assurance-and-auditing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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Deciding with Al: How to Evaluate, Trust and Act on 1 day

Al1-1 )
Al-Generated Insights
Al2-2 Digital Productivity with Excel and Power B 2 days 28-29

Al3-3 Al-Enhanced Critical Thinking_and Decision Making 3 days 10-12

Al4-] Cybersecurity Awarene'ss for Non-Technical 1day 6
Professionals
Al5-1 Al and Digital Literacy for Professionals — Beginner 1 day 13
Al6-1 Al and Digital Literacy fgr Professionals — 1day 20
Intermediate
Al7-2 Leveraging_Artificial Ir]te'lliqence for Better 2 days 78
Negotiation
AI8 Al-Enhanced Commun'ication:' Strategv, Influence 5 days 17-21
and Impact in the Digital Age
Al9 Artificial Intelligence Fundamentals for 5 days 10-14 23;;3

Professionals
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https://www.lmcuk.com/open-courses/courses/deciding-with-ai-how-to-evaluate-trust-and-act-on-ai-generated-insights/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-productivity-with-excel-and-power-bi/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-enhanced-critical-thinking-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cybersecurity-awareness-for-non-technical-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-and-digital-literacy-for-professionals-beginner/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-and-digital-literacy-for-professionals-intermediate/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leveraging-artificial-intelligence-for-better-negotiation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/ai-enhanced-communication-strategy-influence-and-impact-in-the-digital-age/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/artificial-intelligence-fundamentals-for-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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FINANGE & ACCOUNTING - 2028

FAT1

FA16

FA17

FA19

FA23

FA31

FA35

Financial Modelling & Decision Making

Finance for Non-Financial Professionals

Effective Budgeting & Operational Cost Control

Accounting for Value Added Tax (VAT).in GCC

Modern Approaches to Management Accounting

Financial Accounting & Reporting (IFRS)

Financial Risk Management, Reporting_and
Mitigation

BACK TO CONTENTS

5 days

5 days

5 days

5 days

5 days

5 days

5 days

17-21

13-17

27-31

6-10
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https://www.lmcuk.com/open-courses/courses/financial-modelling-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/finance-for-non-financial-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-budgeting-and-operational-cost-control/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/accounting-for-value-added-tax-vat-in-gcc/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/modern-approaches-to-management-accounting/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-accounting-and-reporting-ifrs/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-risk-management-reporting-and-mitigation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london

LON “04

INaw

FA40-2 Risk and Compliance Essentials for Banking 2 days 17-18

Professionals

FA41-2 | Credit Risk and Portfolio Management Fundamentals | 2 days

FA42 Strategic Financial Management 5 days 10-14
FA43 Financial Auditing_Principles and Practice 5 days 20-24
EA57 Business Intelligence & Analytics For Finance 5 days
Leaders

) ) - ) 28-3

FA61 Financial Decision Making 5 days
Mar

FA98 Cost Optimisation for Organisational Efficiency 5 days
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https://www.lmcuk.com/open-courses/courses/risk-and-compliance-essentials-for-banking-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/credit-risk-and-portfolio-management-fundamentals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-financial-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-auditing-principles-and-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-intelligence-analytics-for-finance-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/financial-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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HUMAN RESOURCES MANAGEMENT - 2028
R e 2 T N N Y C

HR10 Human Resources Fundamentals for Practitioners 5 days

HR13 People Performance Management 5 days 13-17

Performance Management, Benchmarking_and
HR2 anad d Sdays  17-21
Continuous Improvement

HR22 Talent Management and Succession Planning 5 days 27-31
HR23 Talent Management — Developing Key People 5 days 6-10
HR26 Compensation Benefits and Employee Relations 5 days 27-31
HR31 Recruitment, Selection and People Development 5 days 20-24

HR36 Human Resource Manaqgment Using_Data and 5 days 13-17
Analytics

Training Design and Facilitation (Developing Internal
Trainers)

HR37 5days 10-14
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https://www.lmcuk.com/open-courses/courses/human-resources-fundamental-for-practitioners/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/people-performance-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/performance-management-benchmarking-and-continuous-improvement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-and-succession-planning/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-developing-key-people/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/compensation-benefits-and-employee-relations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/recruitment-selection-and-people-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/human-resources-management-using-data-and-analytics/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/training-design-and-facilitation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london

LON “04

HUMAN RESOURCES MANAGEMENT - 2028

HRA40-1 Using Al to Enhance Learning and Talent 1 day 22
Development

HR41-3 Talent Management and Performance Systems 3 days 6-8

HR42-1 Future-Focused HR: Strategy and Impact 1 day 17

HR43-1 Equality, Diversity and Inclusion (EDI)_in Practice 1 day 13

HR44-1 | Beyond Training: Creating Behaviour Change at Work 1 day 6

HRA5-1 Adopting_a Skills-Based Approach to Talent 1day 29
Management
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https://www.lmcuk.com/open-courses/courses/using-ai-to-enhance-learning-and-talent-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/talent-management-and-performance-systems/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/future-focused-hr-strategy-and-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/equality-diversity-and-inclusion-edi-in-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/beyond-training-creating-behaviour-change-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/adopting-a-skills-based-approach-to-talent-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london

LON “04

HUMAN RESOURCES MANAGEMENT - 2028
I Y Y C T A N A N

HR51

HR6
HR61

HR6-2
HR7
HR8

HR9

BACK TO

Workforce Planning to Achieve Strategic Objectives

Workforce Planning_and Organisational Strategy

Strategic Change Management for HR Professionals

Managing Workforce Change for HR Professionals

Changing Organisational Culture

Organisational Development

Planning_Training_and Career Development

Identifying_Training_Needs and Preparing_a
Development Plan

CONTENTS

5 days

5 days

5 days

5 days

1 day

5 days

5 days

5 days

17-21
28-3
Mar
17-21
13-17
18
28-3
Mar
6-10
20-24
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https://www.lmcuk.com/open-courses/courses/workforce-planning-to-achieve-strategic-objectives/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/workforce-planning-and-organisational-strategy/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-change-management-for-hr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/managing-workforce-change-for-hr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/changing-organisational-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/planning-training-and-career-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/identifying-training-needs-and-preparing-a-development-plan/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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INTERPERSONAL SKILLS- 2028
R e 2 A N Y N

INT0 Influential Communication and Critical Thinking 5 days

IN11 Effective Communication and Assertiveness 5 days 10-14 13-17
: : N 28-3

IN2 Innovation and Creative Thinking 5 days Mar

nterpersonal Effectiveness and Collaborative
IN22 -elp : 5 days 13-17
Employee Relations

IN3 Influencing Skills & Personal Effectiveness 5 days 17-21
IN40-1 Building_Trust, Credibility and Influence at Work 1 day 18
IN5 Effective Office Manaqement and Administrative 5 days 20-24
Skills
IN63 Persuasive Communication using NLP 5 days 27-31
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https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/interpersonal-effectiveness-and-collaborative-employee-relations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/influencing-skills-and-personal-effectiveness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-trust-credibility-and-influence-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-office-management-and-administrative-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/persuasive-communication-using-nlp/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2028
R ) e 1 N N Y C R

Visionary Leadership and Strategic Thinking 5 days 17-21
LET0 Visionary Leadership and Strategic Change 5 days 17-21
LET1 Inspirational Leadership and Change 5 days 6-10
LE12 Decision Making_and Problem Solving_for Leaders 5 days 20-24
LE15 Strategy Formulation and Implementation 2 days 18-19
LE17 Developing Effective Office Managers and 10 days

Successful Teams

LE20 Commercial Business Strategy for Leaders 5 days 27-31
LE24 Inspirational Leadership and Creativity 5 days 6-10
LE25 Developing Executive Leadership Skills 5 days 10-14 27-31
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https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategy-formulation-and-implementation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-effective-office-managers-and-successful-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/commercial-business-strategy-for-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-creativity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-executive-leadership-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LE26 Team Leadership and Emotional Intelligence 5 days l\jaf
LE3 Leadership Without Boundaries 5 days 6-10
LE30 Business Planning and Growth Strategies 5 days 20-24
: . 28-10
LE31 Breakthrough Leadership and Driving_ Change 10 days Mar
LE33 Leadership, Innovation & Entrepreneurial Skills 5 days 13-17
LE34 Leadership, Innovation and Presentation Skills 10 days 13-24
LE36 Developing_Leadership Skills for New Managers 5 days 10-14 27-31
LE40-1 Leading Through Uncertainty and Change 1 day 10
Leading Th h lexi i
LE41-3 eading_Throug Co_mp _exnv and Competing 3 days 17-19
Priorities
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https://www.lmcuk.com/open-courses/courses/team-leadership-and-emotional-intelligence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-without-boundaries/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-planning-and-growth-strategies/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/breakthrough-leadership-and-driving-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-innovation-and-entrepreneurial-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-innovation-and-presentation-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-through-uncertainty-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-through-complexity-and-competing-priorities/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2028

Leading_Through Competing Priorities and Trade-

LE42-1 1 day 17
Offs
LE43-T LeadingﬂthPerforlminq Teams through 1day 8
Demanding Times
LE44 Building_and Leading_Successful Teams 5 days 27-31
LE45-3 High Performance Leadership 3 days 6-8
LE46-2 Leadership Essentials for New and Emerging 2 days 10-11 27-28

Managers

LE4T-1 Empowering Teams Th-r(‘)uqh Trust and 1day 29
Accountability

LE48-1 Critical Thinking_and Problem Solving 1 day 21
LE49-1 Building_a High-Performance Culture 1 day 28
LES Business Transformation 5 days 17-21
LES0 Social Intelligence for Business Leaders 5 days 13-17
LE51-3 Culture as a Strategy: Building_and Sustaining High 3 days 28-1
Performance Mar
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https://www.lmcuk.com/open-courses/courses/leading-through-competing-priorities-and-trade-offs/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-high-performing-teams-through-demanding-times/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/high-performance-leadership/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leadership-essentials-for-new-and-emerging-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/empowering-teams-through-trust-and-accountability/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/critical-thinking-and-problem-solving/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-a-high-performance-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/social-intelligence-for-business-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/culture-as-a-strategy-building-and-sustaining-high-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2028
I [ Y N 3 T Y A A N

LE52-1 Leading_Through Change and Building Resilience 1 day
LE55 Visionary Leadership and Strategy 3 days 17-19
) 28-3
LE58 Breakthrough Leadership 5 days Mar
LE61 Leading_Strategic Change and Driving_Innovation 10 days
Driving High Performance through Inspirational
LE62 — 10d 6-17
Leadership and Coaching ays
LE64 Developing_Leadership IQnovatlon and Decision- 10 days
Making
LE65 Team Leadership and Assertive Communication 10 days
Enh ing E ive L hi P |
LE66 nhancing_Executive Leadership and Persona 10days  10-21
Influence
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https://www.lmcuk.com/open-courses/courses/leading-through-change-and-building-resilience/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategy/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/breakthrough-leadership/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-strategic-change-and-driving-innovation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/driving-high-performance-through-inspirational-leadership-and-coaching/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-leadership-innovation-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/team-leadership-and-assertive-communication/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/enhancing-executive-leadership-and-personal-influence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LEADERSHIP & STRATEGY - 2028

Business Strategy and Change

LE8 Business Strategy Construction

LE82 Strategic Corporate Governance

Governance, Risk and Compliance (GRC) for Modern

LE84 Organisations

LE92 Strategic Decision Making

LE94 Digital Transformation

LE96 Artificial Intelligence for Business Leaders

BACK TO CONTENTS

5 days

5 days

5 days

5 days

5 days

5 days

5 days

17-21

17-21

10-14

17-21

20-24

27-31

27-31
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https://www.lmcuk.com/open-courses/courses/business-strategy-and-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-strategy-construction/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-corporate-governance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/governance-risk-and-compliance-grc-for-modern-organisations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/artificial-intelligence-for-business-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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LC10 Advanced Commercial Awareness 5 days 13-17
LC14 Contract Strategy and Management 5 days
LC15 Effective Tendering Leading_to Contract 5 days
LC20 Negotiation Skills for Business Success 5 days 6-10
LC25 Advanced Negotiation Strategies 5 days

Dispute Resolution, Conflict Management and
Lcs =R g Sdays  10-14
Alternative Dispute Resolution

LC81 Strategic Business Development 5 days

LC83 Contract Management 5 days 27-31
. . 28-3

LC87 Contract Negotiation and Purchasing 5 days Mar

LC94 Bid Management 5 days 20-24

LCO8 Mastering_Construction Contracts: NEC, JCT and 5 days 17-21

FIDIC
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https://www.lmcuk.com/open-courses/courses/advanced-commercial-awareness/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-strategy-and-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-tendering-leading-to-contract/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-negotiation-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/dispute-resolution-conflict-management-and-mediation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-business-development-building-clients-value-and-growth/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/contract-negotiation-and-purchasing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/bid-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/mastering-construction-contracts-nec-jct-and-fidic/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG10

MG12

MG13

MG14

MG15

MG19

MG20

MG23

MG24

MG25

World-Class Management

Effective Management Using Performance
Measurement

Influential Presentation Skills and Report Writing

Analysing Resources, Competencies and Strategic

Capabilities

Essential Planning, Organisation and Delegation

Business Process and Management of Change

Lean Leadership - A strategic guide to sustainable
change

Building_and Managing_High Performance Teams

Risk Management and Decision Making

Risk & Crisis Management

BACK TO CONTENTS

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

5 days

17-21
10-14
20-24
6-10
28-3
Mar
10-14
28-3
Mar
6-10
20-24
27-31
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https://www.lmcuk.com/open-courses/courses/world-class-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-management-using-performance-measurement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/influential-presentation-skills-and-report-writing-3/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/analysing-resources-competencies-and-strategic-capabilities/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/essential-planning-organisation-and-delegation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/business-process-and-management-of-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/lean-leadership-a-strategic-guide-to-sustainable-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/risk-and-crisis-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG26 Coaching_and Mentoring_to Enhance Performance 5 days 13-17
MG28 Coaching for Leadership Impact 5 days 13-17
MG3 Corporate Risk Analysis and Driving Change 5 days 17-21
MG31 Enterprise Risk Management 5 days 20-24
MG33 Effective Operational Management 5 days 10-14
MG40-1 Unlocking Workforce Capacity and Productivity 1 day 7
MG41 Organisational Skills for Team Leadership 5 days 10-14

MGA42-1 Rethinking Performance Management: From 1day 10 28
Process to Performance

MG43-1 Redesigning Work for Greater Impact 1 day 28

MG44-1 Building Motivation, Ownership and Performance 1 day 10
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https://www.lmcuk.com/open-courses/courses/coaching-and-mentoring-for-team-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/coaching-for-leadership-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/corporate-risk-analysis-and-driving-change/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/enterprise-risk-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-operational-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/unlocking-workforce-capacity-and-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/rethinking-performance-management-from-process-to-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/redesigning-work-for-greater-impact/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-motivation-ownership-and-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG45 Mini MBA 5 days 28-3
Mar

MG46-2 Managing Performance and Productivity 2 days 22-23
MG47-1 Modern Workplace Productivity and Focus 1 day 12 29
MG48-2 Organisational Design for Performance 2 days 20-21
MG49-1 Creating Value Beyond Productivity 1 day 21
MG50-1 Coaching_Skills for Managers 1 day 12 29

MG51 Building_a World-Class Organisational Culture 5 days 20-24
MG52-1 Transforming Performance Conversations 1 day 11

MG53-2 Leading_ Performance Through Coaching 2 days 10-11

MG54-3 Effective Management in Practice 3 days 6-8

"L

™Y, INVESTORS
BACK T0 CONTENTS 63 BAC CM|%,¢, _ & IN PEOPLE 'lm

Centre



https://www.lmcuk.com/open-courses/courses/mini-mba/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/managing-performance-and-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/modern-workplace-productivity-and-focus/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-design-for-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/creating-value-beyond-productivity/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/coaching-skills-for-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/building-a-world-class-organisational-culture/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/transforming-performance-conversations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/leading-performance-through-coaching/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-management-in-practice/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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MG55-1

MG56-1

MG59

MG60

MG7

MG70

MG74

MG93

Balancing_Agility and Stability at Work

Improving Manager-Led Performance

Strategy and Organisation Development

Organisational Strategy and Digital Transformation

Change Management for Global Organisations

Data Governance and Business Intelligence

Data Management and Analysis

Strategic Management for Directors and Senior
Managers

BACK TO CONTENTS

1 day

1 day

5 days

10 days

5 days

5 days

5 days

5 days

11

20-24
20-31
6-10
28-3
Mar
6-10
13-17
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https://www.lmcuk.com/open-courses/courses/balancing-agility-and-stability-at-work/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/improving-manager-led-performance/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/organisational-strategy-and-digital-transformation/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/change-management-for-global-organisations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/data-governance-and-business-intelligence/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/data-management-and-analysis/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-management-for-directors-and-senior-managers/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PR, MEDIA & MARKETING - 2028

MK12 Strategic Communications Management 5 days

MK21 Strategic Marketing Management 5 days 27-31
MK27 Introduction to Marketing 5 days 20-24
MKA40-2 Digital Marketing_ Foundations 2 days 8-9

Using Al to Enhance Public Relations and

MK41-1 o 1 day 10
Communications

MK9 Effective Marketing Communications 5 days 6-10
PR12 Public Relations Strategy. 5 days 17-21
PR16 Cybersecurity for Non-IT Leaders 5 days 20-24
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https://www.lmcuk.com/open-courses/courses/strategic-communications-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/strategic-marketing-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/introduction-to-marketing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/digital-marketing-foundations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/using-ai-to-enhance-public-relations-and-communications/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-marketing-communication/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/public-relations-strategy-for-pr-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/cybersecurity-for-non-it-leaders/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PR24

PR26

PR32

PR36

PR43

PR8

Event Planning

Advanced Protocol and Events Management

Facing_The Media

Delivering Effective PR Communications

Creating Digital Strategy for PR and Marketing

Professionals

Developing_Essential Public Relations Skills

BACK TO CONTENTS

5 days

5 days

2 days

5 days

5 days

5 days

10-14

28-3
Mar

13-17

7-8

27-31
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https://www.lmcuk.com/open-courses/courses/event-planning/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-protocol-and-events-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/facing-the-media/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/delivering-effective-pr-communications/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/creating-digital-strategy-for-pr-and-marketing-professionals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/developing-essential-public-relations-skills/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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PROJECTS, LOGISTICS, QUALITY & AUDIT - 2028

Best Negotiation skills for Procurement and

PL13 Sourcing 5 days

PL16 Effective Project Procurement Management 5 days 17-21

PL19 Project Planning and Control 5 days 13-17
PL22 Project Management for Department Heads 5 days 10-14

PL25 Best Practice in Managing_Procurement 5 days 20-24
PL28 Successful Project Management 5 days zlj:

PL31 Advanced Project Management 5 days 27-31
PL34 Fundamentals of Supply Chain Management 5 days

PL35 Delivering_at Scale: Giga Project Management 5 days 27-31

PL40-2 Practical Project Management Foundations 2 days 17-18 20-21

PL41-2 Lean and Continuous Improvement Fundamentals 2 days 10-11 27-28
PL7 Quality Assurance and Auditing 5 days 6-10
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https://www.lmcuk.com/open-courses/courses/best-negotiation-skills-for-procurement-and-sourcing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/effective-project-procurement-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/project-planning-and-control/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/project-management-for-department-heads/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/successful-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/advanced-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/fundamentals-of-supply-chain-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/delivering-at-scale-giga-project-management/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/practical-project-management-foundations/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/lean-and-continuous-improvement-fundamentals/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
https://www.lmcuk.com/open-courses/courses/quality-assurance-and-auditing/?utm_source=course_schedule&utm_medium=pdf&utm_campaign=2026_course_schedule_london
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