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EXPLORE OUR
COURSES IN

PARIS

Learn where ideas shape
the world.
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LEADERSHIP & STRATEGY - 2026 | PARIS

LE10 Visionary Leadership and Strategic Change 5 days 14-18
LET1 Inspirational Leadership and Change 5 days 14-18
LE12 Decision Making_and Problem Solving_for Leaders 5 days 11-15

LE26 Team Leadership and Emotional Intelligence 5 days 11-15 14-18
LE36 Developing Leadership Skills for New Managers 5 days 11-15 14-18
LE44 Building_and Leading_Successful Teams 5 days 11-15 14-18
LE58 Breakthrough Leadership 5 days 14-18

FINANCE & ACCOUNTING - 2026 | PARIS

FA98 Cost Optimisation for Organisational Efficiency 5 days 14-18
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https://www.lmcuk.com/open-courses/course/visionary-leadership-and-strategic-change
https://www.lmcuk.com/open-courses/course/new-decision-making-and-problem-solving-for-leaders
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/
https://www.lmcuk.com/open-courses/course/team-leadership-and-emotional-intelligence
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/
https://www.lmcuk.com/open-courses/course/new-breakthrough-leadership
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/
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MANAGEMENT - 2026 | PARIS

Course Title

MG23 Building_and Managing High Performance Teams
MG24 Risk Management and Decision Making
MG41 Organisational Skills for Team Leadership
MG59 Strategy and Organisation Development

HUMAN RESOURCES MANAGEMENT - 2026 | PARIS

Code Course Title

HR7 Organisational Development

Duration
5 days 11-15 14-18
5 days 14-18
5 days 11-15 14-18
5 days 11-15
Duration NEN Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
11-15

5 days

LEGAL & COMMERCIAL - 2026 | PARIS

Course Title

Duration

LC20 Negotiation Skills for Business Success

BACK TO CONTENTS

5 days 11-15

NVESTORS
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https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/
https://www.lmcuk.com/open-courses/courses/organisational-development/
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PROJECTS, LOGISTICS, QUALITY & AUDIT - 2026 | PARIS

Code Course Title Duration
5 days 11-15

PL25 Best Practice in Managing_Procurement
PL28 Successful Project Management 5 days 11-15
PL31 Advanced Project Management 5 days 14-18

INTERPERSONAL SKILLS - 2026 | PARIS

Duration
14-18

Course Title

14-18

Innovation and Creative Thinking 5 days

IN2
INT0 Influential Communication and Critical Thinking 5 days 11-15
INT1 Effective Communication and Assertiveness 5 days 11-15 14-18
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https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/
https://www.lmcuk.com/open-courses/courses/successful-project-management/
https://www.lmcuk.com/open-courses/courses/advanced-project-management/
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/
https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/

EXPLORE OUR
COURSES IN

BARCELONA 4

Learn where ideas move
forward.
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LEADERSHIP & STRATEGY - 2026 | BARCELONA
R e 2 T N N Y C

Visionary Leadership and Strategic Thinking 5 days 26-30 17-21
LET0 Visionary Leadership and Strategic Change 5 days 1-5 2-6
LET1 Inspirational Leadership and Change 5 days 1-5 2-6
LE12 Decision Making_and Problem Solving_for Leaders 5 days 26-30 17-21
LE26 Team Leadership and Emotional Intelligence 5 days 26-30 1-5 17-21 2-6
LE36 Developing Leadership Skills for New Managers 5 days 26-30 1-5 17-21 2-6
LE44 Building_and Leading Successful Teams 5 days 26-30 1-5 17-21 2-6
LES8 Breakthrough Leadership 5 days 1-5 2-6

FINANCE &ACCUUNTING - 2026 | BARCELONA
C T E I I I E C

FA98 Cost Optimisation for Organisational Efficiency 5 days 1- -
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https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/
https://www.lmcuk.com/open-courses/course/visionary-leadership-and-strategic-change
https://www.lmcuk.com/open-courses/course/new-decision-making-and-problem-solving-for-leaders
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/
https://www.lmcuk.com/open-courses/course/team-leadership-and-emotional-intelligence
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/
https://www.lmcuk.com/open-courses/course/new-breakthrough-leadership
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/
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MANAGEMENT - 2026 | BARCELONA

Course Title Duration
MG23 Building_and Managing High Performance Teams 5 days 26-30 1-5 17-21 2-6
MG24 Risk Management and Decision Making 5 days 1-5 2-6
MG41 Organisational Skills for Team Leadership 5 days 26-30 1-5 17-21 2-6
MG59 Strategy and Organisation Development 5 days 26-30 17-21
HUMAN RESOURCES MANAGEMENT - 2026 | BARCELONA
Code Course Title Duration NEN Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
HR7 Organisational Development 5 days 26-30 17-21

LEGAL & COMMERCIAL - 2026 | BARCELONA

Course Title Duration

LC20 Negotiation Skills for Business Success 5 days 26-30 17-21

NVESTORS
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https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/
https://www.lmcuk.com/open-courses/courses/organisational-development/

LON n(% ®

PROJECTS, LOGISTICS, QUALITY & AUDIT - 2026 | BARCELONA

Code Course Title Duration
26-30 17-21

Best Practice in Managing_Procurement 5 days

PL25
PL28 Successful Project Management 5 days 26-30 17-21
PL31 Advanced Project Management 5 days 1-5 2-6

INTERPERSONAL SKILLS - 2026 | BARCELONA

Course Title Duration
IN2 Innovation and Creative Thinking 5 days 1-5 2-6
INT0 Influential Communication and Critical Thinking 5 days 26-30 1-5 17-21 2-6
INT1 Effective Communication and Assertiveness 5 days 26-30 1-5 17-21 2-6
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https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/
https://www.lmcuk.com/open-courses/courses/successful-project-management/
https://www.lmcuk.com/open-courses/courses/advanced-project-management/
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/
https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/

EXPLORE OUR
COURSES IN

MILAN

Learn where business
meets innovation.
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LEADERSHIP & STRATEGY - 2026 | MILAN
R ) e 1 N N Y C

Visionary Leadership and Strategic Thinking 5 days 15-19
LE10 Visionary Leadership and Strategic Change 5 days 21-25
LE11 Inspirational Leadership and Change 5 days 21-25
LE12 Decision Making_and Problem Solving_for Leaders 5 days 15-19
LE26 Team Leadership and Emotional Intelligence 5 days 15-19 21-25
LE36 Developing Leadership Skills for New Managers 5 days 15-19 21-25
LE44 Building_and Leading Successful Teams 5 days 15-19 21-25
LES8 Breakthrough Leadership 5 days 21-25

FA98 Cost Optimisation for Organisational Efficiency 5 days 21-25
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https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/
https://www.lmcuk.com/open-courses/course/visionary-leadership-and-strategic-change
https://www.lmcuk.com/open-courses/course/new-decision-making-and-problem-solving-for-leaders
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/
https://www.lmcuk.com/open-courses/course/team-leadership-and-emotional-intelligence
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/
https://www.lmcuk.com/open-courses/course/new-breakthrough-leadership
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/
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MANAGEMENT - 2026 | MILAN

Course Title

MG23 Building_and Managing High Performance Teams
MG24 Risk Management and Decision Making
MG41 Organisational Skills for Team Leadership
MG59 Strategy and Organisation Development

HUMAN RESOURCES MANAGEMENT - 2026 | MILAN

Code Course Title

HR7 Organisational Development

Duration
5 days 15-19 21-25
5 days 21-25
5 days 15-19 21-25
5 days 15-19
Duration NEN Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
15-19

5 days

LEGAL & COMMERCIAL - 2026 | MILAN

Course Title

Duration

LC20 Negotiation Skills for Business Success

BACK TO CONTENTS

5 days 15-19
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https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/
https://www.lmcuk.com/open-courses/courses/organisational-development/
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PROJECTS, LOGISTICS, QUALITY & AUDIT - 2026 | MILAN

Code Course Title Duration
15-19

PL25 Best Practice in Managing_Procurement 5 days
PL28 Successful Project Management 5 days 15-19
PL31 Advanced Project Management 5 days 21-25

INTERPERSONAL SKILLS - 2026 | MILAN

Duration

Course Title

21-25

IN2 Innovation and Creative Thinking 5 days
INT0 Influential Communication and Critical Thinking 5 days 15-19 21-25
INT1 Effective Communication and Assertiveness 5 days 15-19 21-25
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https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/
https://www.lmcuk.com/open-courses/courses/successful-project-management/
https://www.lmcuk.com/open-courses/courses/advanced-project-management/
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/
https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/
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EXPLORE OUR
COURSES IN

connects.
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LEADERSHIP & STRATEGY - 2026 | KUALA LUMPUR
R ) e 2 T N N Y C

Visionary Leadership and Strategic Thinking 5 days 24-28
- . . 30-4
LE10 Visionary Leadership and Strategic Change 5 days Dec
i . 30-4
LE11 Inspirational Leadership and Change 5 days Dec
LE12 Decision Making_and Problem Solving_for Leaders 5 days 24 -28
: : : 30-4
LE26 Team Leadership and Emotional Intelligence 5 days 24 -28 Dec
: . : 30-4
LE36 Developing Leadership Skills for New Managers 5 days 24 -28 Dec
. : 30-4
LE44 Building_and Leading Successful Teams 5 days 24 -28 Dec
: 30-4
LE58 Breakthrough Leadership 5 days Dec

FINANCE & ACCOUNTING - 2026 | KUALA LUMPUR

FA98 Cost Optimisation for Organisational Efficiency 5 days 32;4
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https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/
https://www.lmcuk.com/open-courses/course/visionary-leadership-and-strategic-change
https://www.lmcuk.com/open-courses/course/new-decision-making-and-problem-solving-for-leaders
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/
https://www.lmcuk.com/open-courses/course/team-leadership-and-emotional-intelligence
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/
https://www.lmcuk.com/open-courses/course/new-breakthrough-leadership
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/

\pi\' n(% ®

& Z
e z
7. N
®, A
INaN
Course Title Duration
- ) : 30-4
MG23 Building_and Managing_High Performance Teams 5 days 24 -28 Dec
. - . 30-4
MG24 Risk Management and Decision Making 5 days Dec
- ) ) 30-4
MG41 Organisational Skills for Team Leadership 5 days 24 -28 Dec
MG59 Strategy and Organisation Development 5 days 24-28
Code Course Title Duration NEN Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
HR7 Organisational Development 5 days 24 -28

LEGAL & COMMERCIAL - 2026 | KUALA LUMPUR

Duration
24 -28

Course Title

Negotiation Skills for Business Success 5 days

LC20
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https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/
https://www.lmcuk.com/open-courses/courses/organisational-development/
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PROJECTS, LOGISTICS, QUALITY & AUDIT - 2026 | KUALA LUMPUR

Code Course Title Duration
5 days 24 -28

PL25 Best Practice in Managing_Procurement
PL28 Successful Project Management 5 days 24 -28

) 30-4
PL31 Advanced Project Management 5 days Dec

INTERPERSONAL SKILLS - 2026 | KUALA LUMPUR

Course Title Duration
: : — 30-4
IN2 Innovation and Creative Thinking 5 days Dec
: - . - 30-4
INT0 Influential Communication and Critical Thinking 5 days 24 -28 Dec
: — . 30-4
INT1 Effective Communication and Assertiveness 5 days 24 -28 Dec
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https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/
https://www.lmcuk.com/open-courses/courses/successful-project-management/
https://www.lmcuk.com/open-courses/courses/advanced-project-management/
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/
https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/
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EXPLORE OUR
COURSES IN

Learn at the crossroads of

opportunity.
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LEADERSHIP & STRATEGY - 2026 | DUBAI
R e 2 T N N Y C R

Visionary Leadership and Strategic Thinking 5 days 18-22 12-16 14-18
LET0 Visionary Leadership and Strategic Change 5 days 13-17 21-25 9-13
LET1 Inspirational Leadership and Change 5 days 13-17 21-25 9-13
LE12 Decision Making_and Problem Solving_for Leaders 5 days 9-13 18-22 12-16 14-18
LE26 Team Leadership and Emotional Intelligence 5 days 9-13 13-17 18-22 21-25 12-16 9-13 14-18
LE36 Developing Leadership Skills for New Managers 5 days 9-13 13-17 18-22 21-25 12-16 9-13 14-18
LE44 Building_and Leading Successful Teams 5 days 9-13 13-17 18-22 21-25 12-16 9-13 14-18
LES8 Breakthrough Leadership 5 days 13-17 21-25 9-13

FINANCE &ACCUUNTING -2026 | DUBAI
R R e Y I E S N N Y Y

FA98 Cost Optimisation for Organisational Efficiency 5 days 13-17 21-25
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https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/
https://www.lmcuk.com/open-courses/course/visionary-leadership-and-strategic-change
https://www.lmcuk.com/open-courses/course/new-decision-making-and-problem-solving-for-leaders
https://www.lmcuk.com/open-courses/courses/decision-making-and-problem-solving-for-leaders/
https://www.lmcuk.com/open-courses/course/team-leadership-and-emotional-intelligence
https://www.lmcuk.com/open-courses/courses/developing-leadership-skills-for-new-managers/
https://www.lmcuk.com/open-courses/courses/building-and-leading-successful-teams/
https://www.lmcuk.com/open-courses/course/new-breakthrough-leadership
https://www.lmcuk.com/open-courses/courses/cost-optimisation-for-organisational-efficiency/
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MANAGEMENT - 2026 | DUBAI

Course Title

Building and Managing High Performance Teams

MG23

MG24 Risk Management and Decision Making
MG41 Organisational Skills for Team Leadership
MG59 Strategy and Organisation Development

HUMAN RESOURCES MANAGEMENT - 2026 | DUBAI

Code Course Title

Organisational Development

HR7

LEGAL & COMMERCIAL - 2026 | DUBAI

Course Title

Negotiation Skills for Business Success

LC20

BACK TO CONTENTS

Duration
5 days 9-13 13-17 18-22 21-25 12-16 9-13
5 days 13-17 21-25 9-13
5 days 9-13 13-17 18-22 21-25 12-16 9-13
5 days 9-13 18-22 12-16
Duration NEN Feb Mar Apr May Jun Jul Aug Sep Oct Nov
5 days 9-13 18-22 12-16

Duration
18-22 12-16

5 days
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14-18

14-18

Dec

14-18

14-18
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https://www.lmcuk.com/open-courses/courses/building-and-managing-high-performance-teams/
https://www.lmcuk.com/open-courses/courses/risk-management-and-decision-making/
https://www.lmcuk.com/open-courses/courses/organisational-skills-for-team-leaders/
https://www.lmcuk.com/open-courses/courses/strategy-and-organisation-development/
https://www.lmcuk.com/open-courses/courses/successful-negotiations-tools-and-techniques/
https://www.lmcuk.com/open-courses/courses/organisational-development/

LON n(% ®

PROJECTS, LOGISTICS, QUALITY & AUDIT - 2026 | DUBAI

Code Course Title Duration
9-13 18-22 12-16 14-18

PL25 Best Practice in Managing_Procurement 5 days
PL28 Successful Project Management 5 days 9-13 18-22 12-16 14-18
PL31 Advanced Project Management 5 days 13-17 21-25 9-13

INTERPERSONAL SKILLS - 2026 | DUBAI

Course Title Duration
21-25 9-13

13-17

IN2 Innovation and Creative Thinking 5 days
INT0 Influential Communication and Critical Thinking 5 days 9-13 13-17 18-22 21-25 12-16 9-13 14-18
INT1 Effective Communication and Assertiveness 5 days 9-13 13-17 18-22 21-25 12-16 9-13 14-18
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https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/
https://www.lmcuk.com/open-courses/courses/successful-project-management/
https://www.lmcuk.com/open-courses/courses/advanced-project-management/
https://www.lmcuk.com/open-courses/courses/innovation-and-creative-thinking/
https://www.lmcuk.com/open-courses/courses/influential-communication-and-critical-thinking/
https://www.lmcuk.com/open-courses/courses/effective-communication-and-assertiveness/

Premium Delivery.
Practical Impact.
Global Perspective.

READY T0 BOOK?

CONTACT US

DA (O

training@Imcuk.com +44 207 724 6007/



mailto:training@lmcuk.com
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