A WEEK AT LMC

AN ILLUSTRATIVE FIVE-DAY LEARNING EXPERIENCE

This example draws on the structure of a real LMC five-day programme. It shows how a week can
build from context and strategic thinking through to practical application, collaboration and action.

AN EXAMPLE LEARNING JOURNEY

MONDAY TUESDAY WEDNESDAY

Set direction Understand change Build the roadmap

¢ Leadership foundations » Disruption and business » Strategic objectives and KPIs
context

» Strategic thinking and context « Readiness for transformation » |Initiatives and roadmapping

» Personal priorities and focus « Models for effective change e Communicating direction

SPECIALIST TRAINER PERSPECTIVE SPECIALIST TRAINER PERSPECTIVE SPECIALIST TRAINER PERSPECTIVE

TYPICAL DAILY RHYTHM

Three focused sessions with short breaks between them.

09:00 - 10:45 10:45-11:00

Session 1 Break
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A DIFFERENT TRAINER EVERY DAY

Each trainer brings depth from their specialist area. A
consistent programme structure keeps the week connected,
while the change of perspective keeps discussion fresh.

THURSDAY FRIDAY

Lead implementation Engage & sustain

¢ Resistance and change » Stakeholder engagement
dynamics

e Practical change tools * Communication and

collaboration
* Adaptation and improvement e Turning learning into action
SPECIALIST TRAINER PERSPECTIVE SPECIALIST TRAINER PERSPECTIVE

11:00 - 12:45 12:45-13:00 13:00 - 14:30

Session 2 Break Session 3

lllustrative example based on the structure of a real LMC five-day programme. Exact topics and trainer line-up vary by programme.
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