MANAGEMENT

Corporate Risk Analysis and Driving
Change

In an increasingly complex and unpredictable business environment, organisations must be able to identify,
assess and respond to risk while leading successful change. Effective leaders recognise that sound risk
management is not simply about protecting the organisation but also about enabling informed decisions,
driving innovation and supporting sustainable growth.

This five-day programme provides participants with the knowledge and practical tools to analyse corporate
risks, integrate risk management into strategic decision—-making and lead organisational change with
confidence. Delegates will explore Enterprise Risk Management (ERM), risk analysis techniques, business
continuity planning and change leadership, enabling them to strengthen organisational resilience and achieve

strategic objectives in a rapidly evolving environment.

Course Information

Duration: 5 days

London (£4950): 14th September 2026, 2nd November 2026, 11th January 2027

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This course is designed for Directors, Senior Managers, Heads of Department, Risk Managers, Project

Managers and professionals responsible for organisational governance, strategic planning or business



transformation. It is also suitable for those seeking to strengthen their ability to manage corporate risk while

successfully leading organisational change.

Course profile
Establishing Risk Management and Change Foundations

Introducing Enterprise Risk Management (ERM) principles

Structuring an effective Enterprise Risk Management framework

Differentiating between risk appetite and risk tolerance

Identifying corporate risks and opportunities

Establishing the foundations for effective organisational change

Analysing Corporate Risks

Mapping the evolving corporate risk landscape

Constructing and maintaining a corporate risk register

Applying risk assessment and scenario planning techniques

Reporting risk to support strategic decision—-making

Prioritising risks to improve organisational performance
Navigating Strategic Change Through Risk Management

e Integrating risk management into organisational change initiatives

e Assessing strategic, economic, technological and geopolitical risks

Evaluating the impact of change on organisational objectives

Managing uncertainty throughout the change process

Aligning risk management with strategic change priorities
Leading Change and Developing a Risk-Aware Culture

e Leading people through organisational change

Managing resistance and encouraging stakeholder commitment

Communicating change effectively across the organisation

Promoting a positive and proactive risk culture

Defining leadership responsibilities for risk and change

Embedding Change and Organisational Resilience

Developing business continuity strategies during periods of change

Implementing governance arrangements to support change programmes

Monitoring and reviewing organisational change initiatives

Embedding continuous improvement and organisational resilience

Developing practical action plans for sustainable change



Competencies
At the end of this course, delegates will be able to:

e Apply Enterprise Risk Management principles to support organisational strategy.

e Analyse and prioritise corporate risks using recognised risk assessment techniques.

e Develop and maintain effective corporate risk registers and risk reporting processes.

e Integrate risk management into organisational change initiatives and strategic planning.

e Lead organisational change by engaging stakeholders and managing resistance effectively.

e Promote a positive risk—aware culture that supports informed decision-making.

e Develop business continuity strategies to strengthen organisational resilience.

e Monitor, evaluate and sustain organisational change through effective governance and continuous

improvement.

Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/corporate-risk-analysis-and-driving-change/

