LEADERSHIP & STRATEGY

W=2] Inspirational Leadership and
Creativity

In today’s dynamic business environment, embracing creativity and leadership is crucial. This course is
structured to develop your ability to inspire and innovate. Throughout this program, you'll gain the insights to
foster a culture of high performance and trust, while enhancing your leadership acumen to navigate and lead
change effectively. Equip yourself with the skills to invigorate your team and drive your organisation toward

its strategic objectives with renewed vigour and visionary leadership.

Course Information

Duration: 5 days

London (£4950): 16th June 2025, 4th August 2025, 29th September 2025, 17th November 2025, 26th
January 2026, 20th April 2026, 15th June 2026, 3rd August 2026, 28th September 2026, 16th November
2026

Barcelona (£4950): 21st July 2025
Milan (£4950): 1st September 2025

Istanbul (£4950): 1st December 2025

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?



This course is designed for managers, supervisors, team leaders, and directors who are tasked with leading
teams and managing projects or departments. It is especially beneficial for those aspiring to elevate their
leadership qualities, enhance their creative thinking, and effectively share and implement their vision within
the workplace. Attendees will learn to inspire a self-motivated workforce and become adept at driving both

performance and innovation.

Course profile
Foundations of Inspirational Leadership

e Exploring core leadership principles

e |dentifying characteristics of inspirational leaders

e Examining emotional intelligence and its impact on leadership
e Assessing leadership styles and their effectiveness

e Understanding the role of empathy in leadership
Vision and Communication

e Crafting a compelling organisational vision

Strategising communication of vision across all organisational levels

Fostering a culture supportive of trust and confidence

Implementing vision alignment techniques

Monitoring and adjusting the organisational pulse
Cultivating Creativity and Innovation

e Understanding the link between creativity and innovation

Nurturing an environment conducive to creative thinking

e Managing the stages of ideation effectively

Techniques for generating and selecting innovative ideas

Presenting and facilitating innovative solutions

Enhancing Team Dynamics and Involvement

Encouraging teamwork and collaboration

Integrating creativity into regular team activities

Employing various motivational strategies

Providing effective feedback and recognition

Implementing ‘Leadership by Wandering Around’ (LBWA)

Leading Change and Transformation

Understanding the dynamics of organisational change

Applying Kotter's 8-Step Process for managing change

Becoming a catalyst for enduring change

Building resilience and adaptability in teams



e Strengthening organisational commitment and openness to change

Competencies
At the end of this course, delegates will be able to:

e Lead with a clear and shared vision that inspires and motivates.

e Apply emotional intelligence to enhance leadership effectiveness.

e Foster an innovative and creative work environment.

e Communicate strategically to align teams with organisational goals.
e Utilise teamwork and feedback to enhance performance.

e Implement change effectively using proven methodologies.

¢ Inspire and cultivate a culture of trust and commitment.

e Navigate and lead organisational challenges with adaptability and resilience.

Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/inspirational-leadership-and-creativity/

