LEADERSHIP & STRATEGY

[W=] Visionary Leadership and Strategic
Thinking

This course equips leaders with transformative capabilities to enhance their strategic insight and influence at
an organisational level. Participants will explore a blend of modern leadership theories and practical tools
designed to elevate their strategic vision and execution. The course emphasises developing key
competencies in emotional intelligence, dynamic communication, and leadership versatility to foster

innovation and drive outstanding organisational performance.

Course Information

Duration: 5 days

London (£4950): 15th June 2026, 27th July 2026, 21st September 2026, 9th November 2026, 18th
January 2027

Dubai (£4950): 12th October 2026, 14th December 2026
Kuala Lumpur (£4950): 24th August 2026

Barcelona (£4950): 17th August 2026

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?



This programme is tailored for Directors, Senior Managers, Executives, and anyone involved in shaping and
steering organisational strategy, this course is specifically tailored to those aiming to hone their leadership
presence and strategic acumen. Participants looking to amplify their influence and craft visionary approaches

that resonate across global markets will find this training valuable.

Course profile
Impactful visionary leadership and strategic thinking

e Cultivating Emotional Intelligence to improve interpersonal relationships and leadership effectiveness.

Defining leadership vision and identity

Communicating Vision Effectively

Motivating Teams and Individuals to foster enthusiasm and commitment

Developing Leadership Action Plans

Strategic Thinking and Organisational Alignment

Crafting strategic objectives that align with the long-term vision of the organisation.

Aligning personal and organisational goals

Understanding global market dynamics: Analysing international trends and market conditions

Applying strategic analysis models to identify opportunities and threats

Scenario Planning Techniques

Enhancing Personal Leadership Influence

Identifying leadership styles

Leveraging personal strengths in leadership to enhance leadership effectiveness and organisational

influence.

Building authority within teams to effectively lead and influence others.

Enhancing decision-making skills

Engaging in continuous self-improvement learning to adapt to evolving leadership challenges.

Driving Performance and Innovation

Encouraging innovation and creative thinking

Managing team performance to monitor, analyse, and enhance team output.

Implementing effective feedback mechanisms

Facilitating team empowerment

Talent management and capability utilisation to maximise individual strengths and team capabilities.
Leading Change and Managing Challenges

e Communication strategies to guide teams through transitions smoothly

Leading teams through uncertainty

Building resilient organisational cultures

Conflict resolution strategies to effectively resolve disputes and maintain workplace harmony.



e Fostering trust and ethical leadership

Competencies
At the end of this course, delegates will be able to:

e Articulate a clear, strategic vision that aligns with organisational goals.

e Apply advanced leadership competencies to influence and motivate teams.

¢ Utilise Emotional Intelligence to enhance personal and team performance.

e Implement effective management strategies to drive customer value and team performance.
e Foster a motivational environment that rewards and recognises achievements.

e Communicate effectively to lead teams through change with minimal resistance.

e Resolve conflicts and maintain high team cohesion and collaboration.

e Prepare for future challenges through continuous personal and professional development.

Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/visionary-leadership-and-strategic-thinking/

