FINANCE & ACCOUNTING

2. ¥¥4 Financial Modelling and Decision
Making

The modern business professional needs to be able to use spreadsheet software such as Excel to support
good business decisions. This course offers training in the enhanced use of spreadsheets to support both
short—-term and long-term financial decisions.

The programme takes a practical approach, demonstrating how spreadsheet models are constructed, and
how they can be tailored flexibly to specific business scenarios. We also explore how such models can be
further adapted to capture and reduce business risk. The course offers recommendations to help delegates

make their spreadsheet-based dashboards highly relevant, impactful and digestible.

Course Information

Duration: 5 days

London (£4950): 21st July 2025, 15th September 2025, 3rd November 2025, 12th January 2026, 23rd
March 2026, 1st June 2026, 20th July 2026, 14th September 2026, 2nd November 2026

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This course is suitable for all business professionals, including Managers, Supervisors and Team Leaders, who
wish to develop their Excel and spread sheeting skills in a financial context. A working knowledge of Excel is

preferable, as the course is designed to improve delegates’ ability to use Excel in a financial context.



Course profile
Modelling short term (operational) financial decisions

The role of the financial professional and the VMOST

Short-term financial decision making: uses and examples

e Using spreadsheets to model short—term financial decisions

The benefits and limitations of spreadsheet modelling
Modelling long term (capital) financial decisions

e Approaches to longer—term financial decisions
e Modelling relevant income, expenditure and cash flow

e Using spreadsheet models for corporate financial governance
Leadership skills and Tailoring your business model

e Identifying your main business drivers and assumptions (PESTLE, SWOT)
e Sensitivity analysis and stress testing (business context: 6 hats and 5 Whys)

e Leadership skills
Building risk and uncertainty into spreadsheet models

e |dentifying uncertainties and making them measurable
e Ways to build quantifiable risk into your spreadsheet models
e Sensitivity analysis and stress testing (financial perspective)

e Advantages and limitations of spreadsheets in terms of risk
Modern management reporting

e Using Key Performance Indicators to embed strategic awareness
e Using dashboards to make reporting relevant, impactful and digestible

e The human element: communicating the results of financial modelling

Competencies
At the end of this course, delegates will be able to:

e Use Excel to support good short-term business decisions

Use Excel to model longer—-term business scenarios and decisions

Use spreadsheet models can be flexed for different scenarios, sensitivities, and uncertainties

Incorporate risk into a business model

Present and communicate dashboards that grab the attention of business colleagues



Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/financial-modelling-and-decision-making/

