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PL22  Project Management for Department
Heads

In the rapidly evolving landscape of professional development, this course equips department heads and

senior leaders with the necessary skills, competencies, and practical tools to excel in their roles. This

comprehensive course delves into strategic project management techniques, emphasising hands-on learning

and real-world applications. Participants will leave with a deeper understanding of project leadership, honed

decision-making abilities, and a modern perspective on managing projects in the workplace.

Course Information

Duration: 5 days

London (£4950): 13th July 2026, 7th September 2026, 26th October 2026, 14th December 2026

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?
This course is designed for individuals holding high-level positions within organisations, including department

heads, senior managers, and those aspiring to leadership roles. Participants should have substantial

experience in management or leadership and seek to enhance their project management competencies to

drive organisational success.



Course profile
Strategic Project Planning

Defining Project Objectives and Scope

Stakeholder Analysis and Engagement Strategies

Developing a Project Charter

Project Risk Identification and Assessment

Project Execution and Leadership

Creating High-Performance Project Teams

Effective Project Communication

Monitoring and Controlling Project Progress

Leadership and Conflict Resolution

Advanced Project Monitoring and Control

Earned Value Analysis and Performance Metrics

Change Management in Project Execution

Quality Control and Assurance

Adapting to Project Scope Changes

Agile Project Management and Global Considerations

Agile Methodologies and Practices

Cultural Intelligence in Global Projects

Sustainability and Environmental Impact

Ethical Decision-Making in Projects

Project Closure and Continuous Improvement

Closing Out Projects Successfully, including early closure

Post-Project Evaluation and Lessons Learned

Continuous Improvement in Project Management

Personal Development Plans for Project Leaders

Competencies
At the end of this course, delegates will be able to:

Develop and execute effective project strategies aligned with organisational goals.

Utilise advanced project management tools and methodologies.

Foster effective communication and collaboration within project teams.

Analyse and mitigate project risks to ensure successful outcomes.



Implement agile and adaptive project management techniques.

Lead projects with a global perspective, considering cultural nuances.

Drive innovation and sustainability in project initiatives.

Demonstrate confident decision-making in complex project scenarios.

Course Booking
Call us: +44 (0) 207 724 6007

Email us: training@lmcuk.com

www.lmcuk.com

RESERVE A PLACE

https://www.lmcuk.com/open-courses/courses/project-management-for-department-heads/

