FINANCE & ACCOUNTING

R.¥¥4 Effective Budgeting and Operational
Cost Control

This course equips professionals with equips professionals with the essential skills and knowledge to design,
manage, and implement budgets that support strategic objectives. It will focus on the essential tools needed
to create and monitor budgets, ensuring alignment with organisational goals. Delegates will explore practical
methods to enhance resource allocation, identify inefficiencies, and drive cost-conscious decision—-making.
This programme empowers leaders to take ownership of budget outcomes, support financial sustainability,

and contribute to continuous improvement across operations.

Course Information

Duration: 5 days

London (£4950): 2nd February 2026, 27th April 2026, 22nd June 2026, 10th August 2026, 5th October
2026, 23rd November 2026, 1st February 2027

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This course is designed for managers, supervisors, and leaders with budgetary responsibilities or overseeing
cost management within their organisations. It is particularly valuable for those new to financial roles or
seeking to enhance their budgeting competences. Participants will gain practical insights into managing

budgets effectively, without the need for prior financial expertise.



Course profile
Strategic Budget Planning

Aligning budgets with organisational strategy and performance goals

Forecasting income and expenditure with scenario planning

Prioritising resource allocation using strategic planning models

Understanding financial language and key budgeting terms

Integrating risk management into the planning process

Constructing and Communicating Budgets

Building functional and departmental budgets step—-by-step

Allocating direct and indirect costs appropriately

Identifying key cost drivers and performance indicators

Communicating budget proposals to stakeholders effectively

Creating engagement and ownership across teams
Monitoring Budget Performance

e Analysing actual vs. budgeted performance

Investigating variances and cost discrepancies

Responding proactively to financial deviations

Collaborating with finance for ongoing tracking
Operational Cost Control

e |dentifying areas of operational overspend and inefficiency

e Applying cost reduction techniques

Understanding fixed vs. variable costs in decision-making

Using value chain analysis to find cost—saving opportunities

Enhancing cross—functional accountability for cost control

Alternative Budgeting Methods and the Cost of Quality

Exploring flexible, rolling, and contingency budgeting approaches

Applying quality costing (prevention, appraisal, failure costs)

Evaluating the impact of cost decisions on service delivery

Balancing budget compliance with innovation and improvement

Competencies
At the end of this course, delegates will be able to:

¢ Align budgeting practices with strategic objectives and operational plans



Construct clear, credible, and comprehensive departmental budgets

Monitor budget performance and investigate variances using financial tools

e Communicate budget information confidently to non—financial and financial stakeholders

Identify cost—saving opportunities using structured cost analysis methods

Implement cost control strategies that support long—-term performance

Apply alternative budgeting models suited to changing environments

Course Booking

Call us: +44 (0) 207 724 6007

Integrate quality cost considerations into budget decisions for improved value

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/effective-budgeting-and-operational-cost-control/

