PROJECTS, LOGISTICS, QUALITY & AUDIT

M4 Best Practice in Managing
Procurement

In an era of increasingly complex, global, and mission-critical supply chains, procurement has become a
cornerstone of business success. This comprehensive course is designed to equip procurement professionals
with modern tools and strategies to enhance their procurement function. Over five days, participants will gain
practical skills to manage internal teams and external suppliers effectively, ensuring a professional and
efficient procurement operation. The course emphasises continuous improvement, ethical procurement
practices, and strategic supplier management, preparing delegates to navigate and excel in the dynamic

procurement landscape.

Course Information

Duration: 5 days
London (£4950): 30th June 2025, 18th August 2025, 13th October 2025, 1st December 2025

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This practical course is ideal for Procurement Managers, Project Managers, and professionals involved in the
procurement function. It is tailored for those who need to overcome procurement challenges and capitalise on
opportunities. Participants will include procurement subject matter experts, technical specialists, and leaders

responsible for specialised procurement teams. This course ensures that attendees remain at the forefront of



their fields, equipped with the latest tools and strategies in procurement management.

Course profile
The Role of the Procurement Function

Understanding the procurement cycle and its importance

Managing internal stakeholders effectively

Mapping responsibilities within the procurement team

Utilising French & Raven’s power model

e Managing risks and addressing cognitive biases
Managing the Market and the Procurement Function

e Implementing category management and focusing on key suppliers

Appraising suppliers for optimal selection

Adhering to local content requirements

Setting and monitoring Key Performance Indicators (KPlIs)

Practicing ethical procurement and Corporate Social Responsibility (CSR)
Building and Managing Your Team

e |dentifying necessary skills and competencies

Understanding social styles within the team

Leading a procurement team effectively

Assessing performance and potential

Implementing assertiveness and feedback techniques
Managing Suppliers

e Developing a strategic approach to supplier management

Conditioning and influencing suppliers

Understanding fundamentals of negotiation and the negotiation cycle

Resolving conflicts with key principles

Applying negotiation tactics and defining team roles

Evaluating and Improving the Procurement Function

Conducting comprehensive evaluations of the procurement function

Practicing continuous improvement methodologies

Implementing lessons learned from past projects

Using benchmarking to drive performance improvements

Integrating new procurement technologies



Competencies
At the end of this course, delegates will be able to:

e Map and manage procurement responsibilities effectively.

o Utilise power models to enhance team and stakeholder management.
e Implement category management and supplier appraisal processes.

e Develop and monitor procurement KPIs.

e Lead and build high-performing procurement teams.

e Apply strategic approaches to supplier management and negotiations.
e Resolve conflicts using key negotiation principles.

e Evaluate and continuously improve the procurement function.

Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/best-practice-in-managing-procurement/

