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LE72  Strategic Leadership and Decision-
Making in a Global Environment

Senior leaders operate in increasingly complex environments where effective leadership requires more than

managing people and resources. They must establish clear direction, make sound strategic decisions, respond

to technological and market change, operate effectively across organisational and geographical boundaries,

and create the conditions for innovation and collaboration.

This course develops the leadership perspective and decision-making capabilities required to navigate these

challenges. Participants will examine the role and impact of leadership within organisations, explore the

strategic implications of AI, and consider how organisations can operate effectively within a global

environment. They will also examine how leaders can foster innovation, respond to change and strengthen

problem-solving and decision-making within their teams.

Across the five days, the programme brings together leadership, strategy, technology, innovation and

practical decision-making, enabling participants to consider how these interconnected areas influence

organisational performance and their effectiveness as leaders.

Course Information

Duration: 5 days

London (£4950): 5th October 2026

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.



Who is the course suitable for?
This course is designed for senior managers, experienced leaders and professionals with responsibility for

leading teams, functions or business units within complex and changing organisational environments.

It is particularly relevant for those involved in strategic leadership and decision-making who need to respond

effectively to technological developments, innovation and changing global business conditions. The course will

also benefit managers preparing for broader leadership responsibilities who wish to strengthen their strategic

perspective and their ability to make and facilitate effective decisions.

Course profile

Leading with Vision

Establishing clear leadership objectives

Differentiating between leading and managing

Analysing leadership roles within the organisational hierarchy

Evaluating various leadership styles for effectiveness

Assessing the impact of leadership on organisational culture

Strategic AI Integration for Leadership

Developing a strategic mindset for AI adoption.

Evaluating AI-driven decision-making models.

Assessing organisational readiness for AI initiatives.

Integrating AI into business processes and operational models.

Aligning AI projects with organisational strategy.

Mastering Global Strategic Management

Integrating operations across borders

Balancing globalisation with local responsiveness (glocalisation)

Identifying and responding to emerging global competitors

Structuring for autonomy within business units

Enhancing inter-unit collaboration and capability transfer

Cultivating Innovation

Fostering an innovative mindset within teams

Understanding the innovation process in business contexts

Exploring strategies to maintain competitiveness



Adapting to market and technological changes

Identifying and mitigating innovation barriers

Problem-Solving and Decision-Making in Teams

Understanding principles of effective decision making and problem-solving

Utilising practical problem-solving tools and techniques

Identifying decision-making styles and their appropriate use

Recognising barriers to effective decision making

Applying decision-making processes to real-world scenarios

Competencies
At the end of the course delegates will be able to:

Establish clear leadership objectives aligned with organisational priorities

Evaluate leadership approaches and their impact on organisational culture and performance

Assess the strategic implications and organisational readiness for AI adoption

Make informed strategic decisions in complex and changing business environments

Evaluate global business challenges while balancing organisational integration and local responsiveness

Foster innovation and adaptability within teams and organisations

Respond effectively to market, technological and competitive change

Apply structured problem-solving and decision-making approaches within teams

Course Booking
Call us: +44 (0) 207 724 6007

Email us: training@lmcuk.com

www.lmcuk.com

RESERVE A PLACE

https://www.lmcuk.com/open-courses/courses/strategic-leadership-and-decision-making-in-a-global-environment/

