
MANAGEMENT

MG54-3  Effective Management in Practice

This three-day programme is designed to build practical manager effectiveness across the core areas that

drive team performance, delivery, and results. It focuses on strengthening the day-to-day behaviours,

decisions, and approaches that underpin effective management in demanding environments. The programme

moves from establishing strong foundations, through developing core management practices, to applying

these in real-world contexts. Participants will leave with practical tools, greater clarity on their role, and a

clear plan to improve their effectiveness and impact as a manager.

Course Information

Duration: 3 days

London (£3000): 17th August 2026, 7th December 2026

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?
This programme is designed for managers who want to strengthen their overall effectiveness and impact in

their role. It is particularly relevant for those responsible for delivering results through others and who want to

improve how they prioritise, make decisions, communicate, and manage performance on a day-to-day basis.

It is suited to both new and experienced managers who are looking to build greater consistency in their

approach, handle increasing demands more effectively, and develop the practical capabilities required to

perform confidently and effectively in a management role.



Course profile
Foundations of Manager Effectiveness

Understanding the role of the manager in driving performance and results

Identifying common challenges and inefficiencies in day-to-day management

Clarifying priorities and focusing on high-impact activities

Strengthening personal effectiveness, time use, and focus

Building awareness of management style and its impact on others

Core Management Effectiveness in Practice

Understanding what drives effective management in today’s environment

Identifying common challenges and inefficiencies in day-to-day management

Strengthening prioritisation and decision-making approaches

Improving communication for clarity, direction, and alignment

Managing performance and expectations more consistently

Building a practical plan to improve personal effectiveness as a manager

Applying Manager Effectiveness in Practice

Applying effective management approaches in real-world scenarios

Strengthening accountability and follow-through within teams

Managing competing demands and maintaining focus on priorities

Handling common management challenges and performance issues

Creating a clear, practical plan to sustain and embed effectiveness

Competencies
At the end of this course, delegates will be able to:

Strengthen core management practices that drive team performance

Prioritise effectively in the face of competing demands

Make clearer, more confident decisions

Improve communication to create clarity and alignment

Manage time, resources, and performance more effectively

Course Booking
Call us: +44 (0) 207 724 6007

Email us: training@lmcuk.com



www.lmcuk.com

RESERVE A PLACE

https://www.lmcuk.com/open-courses/courses/effective-management-in-practice/

