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Priorities and Trade-Offs

This course equips leaders with the skills to effectively manage competing demands, make sound trade-offs,
and prioritise what matters most. Participants will explore practical frameworks and decision—-making tools to
balance short-term pressures with long—term goals, ensuring alignment, clarity, and impact in complex
environments. This programme also forms Day 1 of the three-day Leading Through Complexity and
Competing Priorities programme, providing a natural pathway for those who wish to develop their leadership

capability further.

Course Information

Duration: 1 day
London (£795): 12th October 2026, 15th March 2027

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This course is designed for managers, team leaders, and professionals responsible for making decisions in

fast-paced, complex environments where competing priorities are common.

Course profile



Leading Through Competing Priorities and Trade-Offs

e Understand the nature and impact of competing priorities in leadership

Use frameworks to assess trade—offs and prioritise effectively

Apply decision—-making techniques in complex and ambiguous situations

Communicate priorities and decisions with clarity and confidence

Develop a personal action plan for managing competing demands

Competencies

At the end of this course, delegates will be able to:

Identify and evaluate competing priorities within their role and team

Apply structured approaches to making effective trade—offs

Balance short-term demands with long-term strategic objectives

Communicate decisions clearly and manage stakeholder expectations

Build confidence in decision—-making under pressure and uncertainty

Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/leading-through-competing-priorities-and-trade-offs/

