LEADERSHIP & STRATEGY

W=AENY | eading Through Uncertainty and
Change

This practical programme equips leaders and managers with the skills to navigate uncertainty and guide their
teams effectively through periods of change. Participants will explore strategies to maintain focus, build
resilience, communicate clearly and support others while adapting to shifting organisational and business

landscapes.

Course Information

Duration: 1 day

London (£795): 17th August 2026, 18th November 2026, 27th January 2027

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This programme is tailored for individuals who are accountable for shaping team performance in dynamic
environments. It is particularly suited to those who need to make timely decisions under pressure, inspire
confidence during transitions, and foster adaptability within their teams. Leaders stepping into roles with

evolving responsibilities will also find this course highly relevant.

Course profile



Understanding Change and Uncertainty

Drivers of organisational and business change

How uncertainty affects teams and individual behaviour

Common reactions to change and practical coping strategies

Building personal resilience and a growth mindset
Leading Teams Through Change

e Communicating effectively during uncertain times
e Practical tools for maintaining focus, motivation, and performance

e Developing an individual and team action plan for navigating change

Competencies

At the end of this course, delegates will be able to:

Understand the impact of uncertainty and change on individuals and teams

Apply strategies to build personal and team resilience

Communicate effectively during periods of change

Support colleagues and teams in adapting to new ways of working

Course Booking

Call us: +44 (0) 207 724 6007

Develop a leadership action plan to manage change proactively

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/leading-through-uncertainty-and-change/

