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MG43-1  Redesigning Work for Greater
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This course explores how to redesign roles, processes, and ways of working to maximise impact rather than

effort. It addresses a common challenge in organisations — teams are busy, but not always focused on what

truly drives results. Participants will learn how to realign work with strategic priorities, cut through

unnecessary complexity, and remove low-value activity that consumes time without adding value. The

session provides practical tools to help individuals and teams focus their effort where it delivers the greatest

return, improving both efficiency and business outcomes.

Course Information

Duration: 1 day

London (£795): 7th July 2026, 20th October 2026, 20th April 2027

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?
This course is designed for managers, team leaders, and professionals who need to deliver better results with

limited time and resources, and want to focus their effort on the work that makes the biggest difference.

Course profile



Redesigning Work for Greater Impact

Understanding what drives impact vs. activity in your role

Identifying time drains, duplication, and low-value work

Diagnosing workflow inefficiencies and breakdown points

Applying practical techniques to simplify and refocus work

Building a targeted action plan to increase impact quickly

Competencies
At the end of this course, delegates will be able to:

Distinguish between activity and impact, focusing effort on what drives results

Identify inefficiencies, duplication, and low-value work that reduce effectiveness

Apply practical frameworks to simplify and redesign how work gets done

Prioritise work based on strategic value and business outcomes

Create a clear, actionable plan to improve impact without increasing workload

Course Booking
Call us: +44 (0) 207 724 6007

Email us: training@lmcuk.com

www.lmcuk.com

RESERVE A PLACE

https://www.lmcuk.com/open-courses/courses/redesigning-work-for-greater-impact/

