LEADERSHIP & STRATEGY

=] Governance, Risk and Compliance
(GRC) for Modern Organisations

This intensive five-day course provides a strategic, integrated framework to embed GRC into the heart of
organisational decision—-making and operations. Delegates will explore how to align GRC structures with
corporate strategy, improve resilience, and foster a culture of ethical conduct and accountability. With an
emphasis on practical application, the course incorporates real-world case studies, interactive exercises, and
implementation tools that equip professionals to drive sustainable value creation while maintaining robust
compliance and risk oversight. By the end of the course, delegates will be prepared to lead their organisations

with integrity, agility, and confidence in a dynamic global landscape.

Course Information

Duration: 5 days

London (£4950): 20th October 2025, 8th December 2025

Companies nominating 3 or more delegates to attend the same programme will
enjoy a special discount on the course fees.

Upon completion of one of our CPD certified courses, delegates will be awarded both an LMC certificate and a

CPD certificate. No examination required.

Who is the course suitable for?

This course is ideal for compliance officers, risk managers, internal auditors, governance professionals, legal
advisors, regulatory affairs personnel, and department heads responsible for managing risk and compliance. It
is also highly relevant to professionals in regulated sectors such as finance, energy, healthcare, and

telecommunications, or those with strategic accountability for corporate integrity, ethics, and oversight.



Course profile
Foundations of Modern GRC

Defining governance, risk, and compliance and their interconnections

Exploring global trends and regulatory drivers shaping GRC

Differentiating siloed versus integrated GRC approaches

Understanding the role of culture and leadership in GRC success

Mapping GRC to organisational vision and values

Building Effective Compliance Management Systems

Establishing compliance policies, procedures, and accountability

Embedding regulatory monitoring and reporting mechanisms

Conducting compliance risk assessments and audits

Fostering ethical conduct and whistleblower protections

Developing a compliance training and communication strategy

Enterprise Risk Management in Practice

Identifying and categorising enterprise risks

Applying risk assessment tools (e.g., risk matrices, heat maps)

Developing mitigation and response strategies

Integrating risk intelligence into decision—-making

e Communicating risk to boards and stakeholders
Ethics, Internal Controls, and Organisational Conduct

¢ Designing internal control systems to prevent misconduct

Evaluating effectiveness of controls and compliance measures

Promoting ethical leadership and decision—-making

Managing conflicts of interest and third—party risk

Investigating and responding to compliance breaches

Strategic GRC Integration and Leadership

Aligning GRC with strategy and organisational performance

Integrating GRC into strategic planning processes

Leading cultural change for GRC maturity

Evaluating GRC effectiveness and maturity models

Designing an integrated GRC roadmap for your organisation

Competencies



At the end of the course, delegates will be able to:

e Define and implement integrated GRC systems aligned to corporate strategy
e Establish and sustain effective compliance management frameworks

e Apply enterprise risk management principles to assess and mitigate risks

e Design internal controls that reinforce ethical conduct and accountability

¢ Integrate GRC practices into strategic and operational decision—-making

e Communicate risk and compliance insights to senior leadership effectively

e Evaluate GRC maturity using recognised frameworks and tools

e Lead organisational change to embed a culture of integrity and resilience

Course Booking

Call us: +44 (0) 207 724 6007

Email us: training@Imcuk.com

www.Imcuk.com

RESERVE A PLACE



https://www.lmcuk.com/open-courses/courses/governance-risk-and-compliance-grc-for-modern-organisations/

